Development Plan - Preliminary Long-Range Plan 1981-87 by Prairie View A&M University
Prairie View A&M University 
Digital Commons @PVAMU 
Long Range Development Plan Academic Affairs Collections 
3-1980 
Development Plan - Preliminary Long-Range Plan 1981-87 
Prairie View A&M University 
Follow this and additional works at: https://digitalcommons.pvamu.edu/long-range-development-plan 
Recommended Citation 
Prairie View A&M University, "Development Plan - Preliminary Long-Range Plan 1981-87" (1980). Long 
Range Development Plan. 22. 
https://digitalcommons.pvamu.edu/long-range-development-plan/22 
This Book is brought to you for free and open access by the Academic Affairs Collections at Digital Commons 
@PVAMU. It has been accepted for inclusion in Long Range Development Plan by an authorized administrator of 
Digital Commons @PVAMU. For more information, please contact hvkoshy@pvamu.edu. 
PRELIMINARY 
LONG-RANGE PLAN 
PRAIRIE VIEW A&M UNIVERSITY 
The Texas A&M University System 
PRAIRIE VIEW, TEXAS 
(Revised July 20, 1984) 
PRELIMINARY LONG RANGE PLAN 
(Revised) 
PRAIRIE VIEW A&M UNIVERSITY 
Respectful ly Submitted:  
Pierre,  President  
July 20,  1984 
FOREWORD 
This Preliminary Long-Range Plan has two major purposes. 
First, it responds to the recommendations of the Target 2000 
Committee of the Texas A&M University System by presenting in some 
detail the present and future directions of development of Prairie 
View A&M University. Secondly, it targets certain programs and 
functions for enhancement and priority support over the first five 
years of that development plan. 
The plan was developed as a synthesis of planning activities 
taking place simultaneously at the State, System and local levels, 
all of which impact in important ways on this university. The 
System Target 2000 Committee's recommendations for Prairie View 
A&M, completed in the summer of 1983, presented challenges which 
extend to the end of the century and encompass all aspects of the 
university's development; the State of Texas adopted, also in the 
Summer of 1983, a set of goals which are detailed in the "Texas 
Desegregation Plan" and which contain specific commitments for 
enhancement of programs and facilities at Prairie View A&M; and in 
the Spring of 1984, Prairie View A&M completed its own year-long 
"master-planning" effort directed primarily at the physical 
development of the campus through the year 2000. 
The campus "Master Plan Committee" was chaired by President 
Percy A. Pierre and included all University vice-presidents. Input 
to the planning process was generated from all segments of the 
University community through the efforts of Dr. Elaine Adams and 
Mr. Leon Adams, associate vice-presidents for Academic Services 
and Planning and Physical Plant, respectively. A major part of 
this effort was the development of a preliminary Academic Plan by 
Dr. Elaine Adams in collaboration with the Academic Deans. 
Technical consulting and final Master Plan documents and drawings 
were provided by Bovey Engineers, Inc., of Houston, Texas. 
A separate Long-Range Planning Committee was established in 
June, 1983 in response to the System Long-Range Planning 
initiative. The members of that committee included Dr. Thomas J. 
Cleaver, Vice President for Academic Affairs, Chairman. 
Dr. Herbert Watkins, Executive Vice President for Administration, 
Mr. Gerard E. Gray, Vice President for Physical Plant Planning and 
Engineering, Dr. Johnny R. Hill, Vice President for Development 
and University Relations, Dr. Charlie L. Tolliver, Vice President 
for Student Affairs and Services, Dr. Elaine P. Adams, Associate 
Vice President for Academic Services and Planning, Mrs. Frankie B. 
Ledbetter, Chairperson, Faculty Senate Committee, and Mr. Eddie B. 
Marbley, Representative from the Student Government Association. 
A draft version of this Preliminary Long-Range Plan, dated 
April 24, 1984, was compiled by the Office of the President and 
presented to Chancellor Arthur Hansen for review and comments. 
This revised Preliminary Plan reflects the comments and 
suggestions forwarded to Prairie View A&M University by the 
Chancellor, and will guide the development of the final version 
due for completion by January, 1985. The final long-range plan 
will focus on development over the five year period including the 
academic years 1985-86 to 1989-90. 
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PART I. RESPONSES TO TARGET 2000 RECOMMENDATIONS AND STATEMENT OF 
GOALS 
I. A. ACADEMIC REPORT 
1. QUALITY OF GRADUATES 
la. Assure that all graduates demonstrate the thought 
processes, general knowledge, and verbal skills of all 
educated people. 
Implemented - Initial steps have been taken to upgrade the quality 
of Prairie View A&M graduates. Included among these steps are: 
1). raising the minimum SAT/ACT score for unconditional ad­
mission from 600/14 to 700/14; 
2). limiting the number of students who are conditionally 
admitted by requiring attendance in a summer session and a 
grade of C or better in each of two required courses before 
admission is granted. 
3). revising the general education requirements from 46 to 50 
semester-hours, including 
a) a new course in advanced English Composition 
b) a Speech (Oral Communication) course 
c) six semester-hours of Mathematics at the level of 
College Algebra and Trigonometry or above; 
d) eight semester-hours of Science with laboratory 
e) a computer literacy course 
f) two one semester-hour courses in Health Education with 
an emphasis upon personal and social development and 
health. 
4). encouraging, among the faculty, a university-wide 
"writing" requirement with standardized procedures for 
evaluating the quality of written work; 
5). discouraging "grade-inflation" and focusing faculty 
effort on demanding greater productivity and higher quality 
performance from students in return for passing or better 
grades; 
6). stricter enforcement of rules governing academic 
probation and suspension for "deficient scholarship;" 
7). providing a larger proportion of academic "role-models" 
in the student body by initiating the Banneker College 
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program and increasing the number of scholarships available 
to more highly-motivated and academically-able students. 
8). raising the grade-point averages for honors recognition 
both prior to and at graduation. 
9). reviewing, evaluating and revising curriculum and course 
requirements in all academic areas of the University. 
lb. Assess quality of graduates systematically and 
regularly. 
Accepted - The best assurance of quality in our graduates is the 
ability to complete a rigorous and demanding program (see la 
above) and to compete successfully thereafter in an equally 
demanding job-market or professional pursuit. We accept the 
challenge to upgrade all aspects of the instructional program in a 
manner that will insure that students who graduate have the skills 
expected of college graduates generally. We expect that the 
success of this effort will be confirmed in other ways as well: 
1). Certain of our programs have "exit tests" (example; 
Nursing and Engineering) designed to control entry into 
certain professions or as prerequisites for admission to 
post-baccalaureate study. We will use the results of these 
tests as indicators of program quality. 
2). Formalized procedures for follow-up studies of graduates 
already exist in those programs accredited by national and 
state accrediting agencies (engineering, education, nursing, 
etc.) 
3). The Alumni Office has active records on 17,000 of 25,000 
graduates. A continuous process of tracking our graduates 
and generating statistical data on employment and other 
achievements will be activated in the Fall of 1984. 
lc. Commission a panel of educators, alumni and citizens 
to study the future of Prairie View in greater detail 
and to recommend changes in direction and emphasis. 
Not Accepted - It was the intent of the University to do just 
this. However, Prairie View A&M has been the subject of several 
recent and detailed studies, as indicated in the Foreword of the 
Preliminary Long-Range Plan. This Plan is a result of those 
studies. It would be useful for the Target 2000 panel to review 
the Preliminary Long-Range Plan and give guidance to the 
Long-Range Plan due in January, 1985. 
2. BREADTH AND QUALITY OF PROGRAMS 
2a. Upgrade the quality of present programs with 
advice from outside experts in various disciplines, 
including representatives of accreditation agencies. 
Implemented - Consulting teams and individual consultants have 
already been utilized by the colleges of Engineering, Business, 
Education, Home Economics, Arts and Sciences (Computer Science), 
and Nursing. Programs already accredited are continuously involved 
in processes designed to maintain or renew approval. These include 
1) Nursing 
2) College of Home Economics 
3) Teacher Education 
4) Civil Engineering 
5) Electrical Engineering 
6) Mechanical Engineering 
7) Medical Technology 
Board of Nursing Examiners, 
State of Texas 
National League for Nursing 
American Home Economics Assn. 
Texas Education Agency 
National Council for Accredi­
tation of Teacher Education 
Texas Education Agency 
Accreditation Board for 
Engineering & Technology 
Same as above 
Same as above 
American Society of Clinical 
Pathologists 
Programs scheduled to seek accreditation within the next five 
years include: 
1) Architecture (1987, NAAB) 
2) Graduate Professional Education (1987, NCATE) 
3) Business Administration (1989, AACSB, Undergraduate, 
Graduate) 
The remaining programs are either too new to consider seeking 
accreditation within the next five years or do not have separate 
accrediting associations. All programs, however, are affiliated 
with national, regional and state associations which provide 
continuous up-dating in the field through professional meetings, 
journals and other resources. Faculty at Prairie View A&M are 
encouraged to maintain memberships in these associations and to 
participate in scholarly activities organized and supported by 
these organizations. Travel and per diem assistance is provided to 
faculty to the extent that funds can be made available for this 
purpose. 
2b. Strengthen the academic foundations component of 
all programs. 
Implemented - (See la above) 
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2c. Study program configurations with a view to 
eliminating unnecessary administrative units and 
positions. 
Implemented - Program configurations were considered in a 
two-phase process. In writing the FY 1984 budget, many positions 
were eliminated and some administrative units were eliminated or 
combined. All twelve-month appointments for regular faculty other 
than heads of departments were eliminated. The second phase 
consisted of removal of inactive and unproductive degree programs 
from the Coordinating Board inventory and reorganization of some 
units to produce greater efficiency of operation (i.e., 
consolidation of master's degree programs in Education) and, in 
some instances, a reduction in numbers of faculty. Three colleges 
were reduced in structure to the equivalent of departments: 
Agriculture, Nursing, and Home Economics. 
As a consequence of these actions, we now believe the number 
of administrative units to be reasonable and in proper 
relationship to programmatic and faculty needs. The current 
configuration of units is as follows: 
COLLEGE OF AGRICULTURE 
COLLEGE OF ARTS AND SCIENCES 
Department of Army ROTC 
Department of Art, Music and Drama 
Department of Biology 
Department of Chemistry 
Department of Communications 
Department of English and Foreign Languages 
Department of Mathematics and Computer Science 
Department of Navy ROTC 
Department of Physics 
Department of Social and Political Sciences 
Department of Social Work and Sociology 
COLLEGE OF BUSINESS 
Department of Accounting 
Department of Economics and Finance 
Department of General Business Administration 
Department of Management and Marketing 
COLLEGE OF EDUCATION 
Department of Curriculum and Foundations 
Department of Elementary Education 
Department of Health and Physical Education 
Department of School Services 
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COLLEGE OF ENGINEERING 
Department of Architecture 
Department of Civil Engineering 
Department of Electrical Engineering 
Department of Mechanical Engineering 
COLLEGE OF ENGINEERING TECHNOLOGY 
Department of Engineering Technology 
Department of Industrial Education 
COLLEGE OF HOME ECONOMICS 
COLLEGE OF NURSING 
GRADUATE SCHOOL 
BANNEKER COLLEGE 
2d. Assure that adequate resources are in place before 
installing any new programs, and seek special support 
for the new programs mandated by the Texas Desegregation 
Plan. 
Implemented - The state legislature provided $1 million for new 
programs mandated by the Texas Desegregation Plan to begin in the 
Fall of 1983 and Fall 1984. Additional requests will be made for 
1985-86 to support Texas Plan programs. Both state and non-state 
funding sources have been tapped to purchase library resources to 
support new programs. 
2e. Target certain strong programs in engineering 
and business for development toward excellence. 
Implemented - Programs targeted for excellence are identified in 
the Long-Range Plan as Electrical Engineering, Mechanical 
Engineering, Accounting, and Economics and Finance. However, 
these selections will undergo additional review prior to the 
completion of the Long Range Plan in January 1985. 
3. QUALITY OF INSTRUCTION 
3a. Support high standards of faculty expectations of 
students and assure that faculty members do not teach 
outside of their areas of expertise. 
Implemented- Faculty teaching assignments have been reviewed for 
appropriateness. Criteria for evaluating course planning documents 
have been incorporated into policies for academic review of 
faculty performance. (Also see la above) 
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3b. Assess the quality of instruction and increase 
incentives to improve teaching quality. 
Implemented - There is an annual review and evaluation of faculty 
performance for purposes of awarding promotions, tenure and merit 
salary increments. Evaluation of teaching performance includes a 
survey of student perceptions as well as departmental committee 
and supervisor reviews.(see 3a above) 
3c. Support faculty development opportunities. 
Implemented - Faculty development opportunities are provided 
through policies which encourage consulting, the funding of travel 
to professional meetings and conferences, and reduction of 
teaching loads to accommodate funded research and development 
activties. In a limited number of cases, faculty members are 
assisted in pursuing advanced study and degrees by providing 
part-time teaching assignments and grants from outside sources. 
Paid leave to pursue degrees will continue to the extent that 
external funding is available. At least four faculty members are 
currently pursuing advanced degrees with help from Prairie View. 
3d. Provide telecommuncations links to instructional 
and library resources at Texas A&M University and 
elsewhere. 
Implemented - The purchase of components of the PLATO 
computer-assisted instructional system have provided some 
instructional links to Texas A&M University. Other academic units 
need financial support for computer-assisted instruction. The 
library has also joined the OCLC network which facilitates 
cataloging of resources and aids interlibrary loans. The library 
subscribes to DIALOG, a computerized bibliographical searching 
network. 
3e. Give first priority to improvement of teaching 
when funds are allocated to teaching, research and 
service programs and activities. 
Implemented - Teaching will continue to receive first priority for 
funds allocated by the State for teaching, research and service. A 
portion of new funding will be used to support salary supplements 
to attract stronger teaching personnel. 
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4. QUALITY OF RESEARCH 
4a. Support applied research activities in selected 
academic units with organizational and budgetary 
assistance. 
Accepted - The Prairie View A&M Applied Research Institute is now 
being planned. It will be implemented by January of 1985 if 
funding becomes available. (See Part II.C.2) 
4b. Support more research links with Texas A&M, the 
Texas Agricultural Experiment Station, and the Texas 
Engineering Experiment Station, and encourage state-of-
the-art communications facilities to support these and 
other cooperative relationships. 
Accepted - This will be accomplished in connection with the 
development and implementation of the Prairie View A&M Applied 
Research Institute (see 4a above). 
4c. Require greatly expanded research activity in 
any areas targeted for future doctoral-level 
programming. 
Implemented - Animal science research has already been expanded by 
the establishment of the International Dairy Goat Research Center. 
It is not anticipated, however, that any doctoral programs will be 
planned within the next five years. Cooperative linkages with 
other university doctoral programs are being studied as one means 
of encouraging and supporting faculty development and cooperative 
research activity. 
5. EXTENT AND IMPORTANCE OF SERVICE AND CONTINUING EDUCATION 
5a. Support continued efforts to assist minority 
business and professional people, especially in the 
Houston and Prairie View areas. 
Implemented - The University currently provides in-service 
workshops, summer institutes, short courses, and other forms of 
continuing education designed to address the needs of minority 
business and professional people. Programs are being offered by 
the Colleges of Agriculture, Engineering Technology, Education, 
Business, the departments of Biology, Social Work and Sociology, 
and the Cooperative Extension Program. The University just 
received a renewal of a $100,000 grant from the Department of 
Housing and Urban Development to assist local communities. 
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5b. Encourage faculty consulting activities. 
Implemented - The Prairie View policy on consulting activities has 
been disseminated to the faculty. Consulting opportunities is 
viewed as a major stimulus to continued professional development. 
5c. Support increased linkages with the local community. 
Implemented - University Cluster activities are being expanded. 
The Office for University Relations has been actively promoting 
contacts with local community representatives through scheduled 
campus visits and other means. Groups that have visited the campus 
and pledged continuing supportive relationships include the County 
Bar Association, the superintendents of surrounding school 
districts and representatives of the print and television media. 
5d. Encourage faculty expertise in the international 
arena so that the institution can contribute to international 
development in underdeveloped Black countries. 
Implemented - The colleges of Agriculture, Education and 
Engineering Technology have a lengthy history of this type of 
involvement. Faculty are encouraged to seek externally funded 
overseas study grants and scholarships. During the last two years, 
various members of the faculty have visited Africa, China, Europe, 
the Soviet Union, and several Carribean nations. Relationships 
have been established which have resulted in significant numbers 
of students from underdeveloped countries seeking out Prairie View 
AiM as the locus of college training. The University recently 
received a $100,000 grant from the Agency for International 
Development to strengthen PVA&M's capabilities in foreign 
assistance. 
6. CAPABILITIES OF FACULTY AND STAFF 
6a. Recruit outstanding junior scholars as well as 
established program leaders who can build and 
monitor strong instructional programs. 
Implemented - New faculty recruitment is focusing on Ph.D. level 
junior faculty. Funding capabilities will need to increase if 
Prairie View A&M is to be competitive in attracting the brightest 
and most active young scholars. Recruitment efforts for the deans 
of the College of Engineering and Banneker College have been 
focused on the best and the brightest program leaders available. 
(Also see Faculty Development above) 
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6b. Assign work loads that allow faculty and staff members 
to perform well in all that they do. 
Implemented - The Office for Academic Affairs has revised the work 
load policy with input from faculty and academic administrators. 
The new policy establishes 12 semester hours per semester as the 
standard teaching load for undergraduate teaching, and 9 semester 
hours of graduate teaching. Further reductions in teaching load 
are considered when justified on the basis of student contact 
hours, travel requirements, instructional administration, or other 
approved equivalent workload assignments. Major attention has been 
given to equity in workload accounting and maintaining required 
levels of accountability for state instructional dollars. 
6c. Establish a sabbatical leave program for tenure-
track faculty members. 
Implemented - A sabbatical leave program already exists in System 
and University policies. However, funding sources for such 
programs need to be identified. 
6d. Monitor tenure carefully to assure that it is awarded 
only to individuals who are likely to continue high levels 
of performance once they are tenured. 
Implemented - A tenure review process has been established. All 
eligible non-tenured faculty at Prairie View A&M University have 
been reviewed and will be reviewed annually. New and improved 
policies defining conditions of access to tenure and promotions 
have been developed and are currently being reviewed. 
6e. Provide the faculty with easy access to facilities 
and equipment that support quality instruction. 
Implemented - The general environment of the University has been 
substantially improved with new, wider walkways and improved 
facilities either under construction or in various stages of 
planning. The inventories of the Learning Resources Center and 
Facilities Administration are being updated and improved to 
provide consistent and high quality service and equipment. 
6f. Add new faculty members with high instructional and 
research competence in areas with potential for future 
expansion to doctoral-level programming. 
Implemented - While high instructional and research competence are 
goals in all programs, special attention to recruiting faculty 
strength is being concentrated in technical areas such as 
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Engineering, Business, Agriculture and Science. It is unlikely 
that doctoral programs will be sought in any area within five 
years hence, but the possibility of cooperative programs with 
other Universities already offering doctorates is being 
explored.(See also 6a above) 
6g. Make faculty salaries competitive with those at similar 
institutions. 
Implemented - Merit salary increments have been directed at 
achieving the objectives of the Texas Equal Educational 
Opportunity Plan for Higher Education related to faculty salaries; 
i.e., raising PVAMU average salaries to a level comparable to 
those at other state institutions of similar size and mission. 
Additional improvements will be made as funds become available. 
(See also 6a above) 
6h. Upgrade the capabilities of support staff members. 
Implemented. - Selective hiring has resulted in gradual, but solid 
improvements in the capabilities of support staff. A Title III 
grant from the Department of Education is providing resources for 
staff development programs aimed at upgrading the capabilities of 
existing staff. These programs have already introduced new skills 
at word-processing to a core of college and departmental 
secretaries and will be expanded as rapidly as possible. A 
Personnel Office has been established with responsibility for 
developing a range of capabilities, including additional 
professional development programs for the staff. The Personnel 
Office will be expanded. 
7. NATURE OF THE STUDENT BODY 
7a. Strengthen admission requirements with all deliberate 
speed. 
Implemented - Admission requirements have been upgraded for 
1984-85.(See la) In addition, the Benjamin Banneker College for 
academically motivated students in the applied sciences will 
utilize more stringent criteria for admission. Gradual 
improvements in admission requirements will continue as other 
factors affecting our ability to recruit better students are put 
into place. These include upgraded physical facilities, including 
housing, new high-demand degree programs and improved programs for 
student life, all of which are under development. In the near 
term, however, Prairie View A&M, like most state supporting 
institutions of higher education, will continue a relatively open 
admissions policy. 
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7b. Continue to serve needs of minorities, but increase 
non-minority enrollment. 
Implemented - Prairie View A&M University continues its 
traditional commitment to providing access to higher education for 
disadvantaged minority students. In addition, however, special 
legislative appropriations directed at recruitment of non-black 
students have been increased to $176,000. The Texas Plan calls for 
a goal of 15% non-Black students. A marketing study directed at 
improved methods for recruitment is underway, utilizing an outside 
contractor. Other general improvements in the campus environment 
will support this effort. 
7c. Increase graduate enrollment in areas where strong 
undergraduate enrollment is in place. 
Accepted - Graduate enrollment is planned to increase in Teacher 
Education, Business, and Engineering, with Business and 
Engineering likely to lead as a consequence of trends in 
employment. New legislation affecting salaries of teachers is 
expected to reverse the decline in numbers of students choosing 
careers in teaching and numbers of teachers seeking upgraded 
salaries through graduate study. Other factors likely to affect 
graduate programs include: 
1) Reorganization of graduate programs and development of 
new facilities for the College of Education have been 
designed to respond to new State programs for professional 
certification and for re-training of teachers in alternative 
teaching fields where shortages currently exist or are 
predicted to develop rapidly. Expansion of programs and 
enrollment will be timed to coincide with completion of new 
classroom and laboratory facilities for Education in 1985-86. 
As the new facilities become available, federal and other 
grants will be sought to provide fellowships and other 
support for graduate teacher education in the sciences, 
mathematics, special education and other high-demand teaching 
fields. 
2) New leadership and outstanding faculty will be 
recruited for the College of Business where undergraduate 
enrollment is currently strong and graduate enrollment is 
lagging. Full accreditation of all programs in Business is a 
major goal for the next five years and will have a positive 
effect on both faculty and student recruitment. 
3) Modification of the current Master of Science in 
Engineering degree to a Master of Science in Electrical 
Engineering is under study. The current degree structure is 
not as attractive to students as would be the MSEE. Approval 
of this change will be requested in the Fall of 1984 for 
implementation in 1986-87. 
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4) A new Master of Science degree in Animal Science has 
been approved and will be implemented in September, 1984. 
7d. Seek a year 2000 enrollment considerably larger than 
the present student body. 
Implemented - The Preliminary Long-Range Plan has targeted a 
headcount enrollment of 9500 for the year 2000. This target will 
be subject to annual review and revision as enrollment trends 
develop. (See II.A.1) 
7e. Recruit more heavily in urban areas, especially in 
Houston. 
Implemented - Prairie View A&M already gets one-third of its 
students from Harris County. Most of these are commuter students. 
The commuter boundary for resident day-students has been extended 
to 60 miles in order to encompass the Houston area. Faculty and 
staff are expanding their liasons with Houston area school 
district personnel. Several pre-college programs involving 
Houston-area youngsters are being offered during the summer 
months, including engineering, computer science, and pre-medicine. 
Prairie View A&M is now participating in the State's Youth 
Opportunities Unlimited program for Houston and Harris County 
teenagers. 
7f. Increase the amount of available scholarship and 
loan money. 
Implemented - New scholarship programs have been initiated for 
Fall, 1984 which provide as much as $2500 per year to outstanding 
students. 
7g. Consider changing the name of this institution to Texas 
A&M University at Prairie View. 
Under Study - The concensus of opinion is that such a name change 
should not be proposed at this time. The issue will remain under 
study until the potential benefits (or detriments) of such a 
change can be more clearly articulated. 
8. ADEQUACY OF PHYSICAL FACILITIES AND EQUIPMENT 
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8a. Significantly improve instructional and laboratory space. 
Implemented - Space improvements are addressed in the Campus 
Master Plan. A scheduled implementation of that plan is part of 
the Preliminary Long-Range Plan. A new classroom/office building 
and an Engineering Technology building are in various stages of 
planning and design with completion scheduled for 1986. Both will 
provide additional modern classroom and laboratory facilities. 
8b. Improve the University's appearance. 
Implemented - Landscaping in the newly refurbished core campus 
area is proceeding. The Preliminary Long-Range Plan contains a 
schedule for extending the landscaping program to the rest of the 
campus. Upgraded maintenance is also being planned and a stronger 
staff is being recruited. 
8c. Provide for upgraded library services. 
Implemented - A new Director of Libraries has been employed. 
Reorganization of staff functions to achieve improved services is 
currently underway. New features introduced include computerized 
literature searching and OCLC computerized network access for 
cataloging and interlibrary loans. A new library building is 
included in the new Campus Master Plan and is at the "Program of 
Requirements" stage of development. 
8d. Enlarge the University's computer capabilities to 
meet new instructional needs and to support administrative 
and research options. 
Accepted - An Information Management Committee has been 
established to plan and monitor the development of expanded 
computer capabilities for instruction, administration and 
research. A professional consulting firm has completed a needs 
analysis and its formal report is forthcoming. A tentative plan 
for computerized information management system upgrading is part 
of the Preliminary Long Range Plan. (See II.A.4) 
8e. Develop telecommunications links with other parts 
of the System. 
Accepted - The University is working with appropriate System 
authorities to develop and implement plans for a System-wide 
computer-based telecommunication network. A limited electronic 
mail system (PROFS) was installed for pilot-testing in June, 1984. 
14 
8f. Update laboratory and instructional equipment, 
particularly in areas targeted for further expansion at 
the graduate level. 
Implemented - New laboratory and instruction equipment is being 
purchased with funds appropriated by the Legislature. For example, 
$200,000 has been allocated to Engineering Technology and $116,000 
has been expended or encumbered by other areas. 
8g. Seek from the legislature funds over and above 
formula appropriations to support facilities needed 
to mount programs specially mandated by government 
agencies. 
Implemented - The Texas Legislature has provided start-up funding 
for four specially mandated programs. Its financial assistance 
will be sought for future programs in this category. 
9. SUPPLEMENTATION OF APPROPRIATED RESOURCES 
9a. Improve the alumni record keeping system so that 
current, accurate, and complete alumni records are 
always available. 
Implemented - Valid records on 65% of alumni are now available. An 
automated system is being considered for alumni record keeping. 
9b. Work with the System-level Development Office to plan 
and mount campaigns both for annual gifts of $2.5 - 3.0 
million and for endowment gifts totalling $75 million. 
Accepted. Discussions regarding this objective have been held 
with Chancellor Hansen and others. Plans for the initiation of 
campaigns are being developed and will be implemented by 
September, 1985. 
9c. Solicit grants as well as gifts to increase 
selected institutional capabilities, especially 
those that may be extended by equipment purchases. 
Implemented - A continuing program of gift and grant solicitation 
is being conducted by the University Development Office and by 
individual units within the University as well. 
9d. Target endowment campaigns to meet such objectives 
as salary improvements, scholarship funding, faculty 
development, and facilities augmentation. 
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Implemented - These priorities are part of the Preliminary 
Long-Range Plan. (see also 9b.) 
9e. Assure that development is but part bf a larger 
effort designed to build a strong image of Prairie View 
A&M as an institution dedicated to academic excellence. 
Accepted - University publications, brochures and media exposures 
are all being designed to enhance the academic image of the 
institution. Other aspects of University relations with students, 
faculty, alumni and the community at large will be continuously 
evaluated and monitored to insure that a more positive image of 
the University is conveyed in day-to-day relations. The McManis 
Consulting Firm has been retained to assist in developing a 
marketing plan. 
10. GOVERNANCE, ORGANIZATION AND LEADERSHIP 
10a. Reduce the size of the administrative structure to a 
level commensurate with Prairie View's size and complexity. 
Implemented. The number of Vice-Presidents has been reduced from 
six to three. Further reductions will occur as vacancies are 
created and more efficient operating procedures are defined and 
implemented. The introduction of more sophisticated computer 
technologies into academic support and administrative operations 
will contribute to these efficiencies by reducing the total number 
of supervised operations that are being carried out by hand. (see 
VI.B.) 
10b. Approve no new administrative positions unless 
evidence is overwhelming that they are needed. 
Implemented - Reorganization of administrative units is proceeding 
with the objective of greater efficiency with fewer administrative 
positions. New positions will be approved only where a clear and 
verifiable need has been established. 
10c. Take steps to provide for greater faculty involvement 
in the governance of the institution. 
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Implemented - A new Faculty Senate has been organized and is 
functioning. Senate committees are being established to advise the 
President on issues of interest and concern to the faculty. 
At-large and ad hoc University committees, consisting of faculty, 
students and staff, have been established to perform specific 
tasks and to advise on special projects. 
11. QUALITY OF LIFE 
11a. Actively recruit students from diverse ethnic and 
racial backgrounds. 
Implemented - (See 7b) 
lib. Assure an atmosphere of intellectual freedom that 
allows individuals to speak out on controversial issues 
in an appropriate manner. 
Implemented - The University affirms the rights of individuals to 
speak out on controversial issues in an appropriate manner. 
11c. Expand opportunities for students and faculty to 
attend and participate in cultural events. 
Implemented - The University continues to provide a variety of 
cultural events on campus. Additional funding sources are being 
sought to enhance the quality and quantity of such events. 
lid. Improve student housing, recreational facilities 
and extra-curricular programming. 
Implemented - A program for the physical rehabilitation of 
residential housing is underway. Outdoor recreational facilities 
are in deplorable condition. Their rehabilitation is part of the 
Master Plan. Extra-curricular activities will be increased as a 
result of the recent reorganization which gave major respon­
sibility for this area to the Dean of Students. (See IV.C.) 
lie. Work with state officials to assure that 
Prairie View A&M has access to the new highway 
bypass around Hempstead. 
Implemented - The Board of Regents passed a resolution stating its 
position on the location of the new bypass. 
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I. B. ENGINEERING REPORT 
1. MANAGEMENT 
la. recognition of the need for continuous and effective 
planning. 
Implemented - Long-range planning at the University recognizes and 
responds to this need. 
lb. Creation of a work environment with the engineering 
programs that will permit the engineering organizations 
to attract and retain faculty and staff of the highest 
quality. 
Implemented - As an initial step in improving the work 
environment, a physical facility for chemical engineering has been 
built. New equipment was purchased recently with $200,000 from 
state funds. 
lc. Provision of a more effective public information 
system. 
Implemented - The engineering programs utilize the services of the 
university public information office. In addition, cluster 
meetings and awards banquets bring industrial representatives into 
contact with faculty, staff and students. 
2. INSTRUCTIONAL QUALITY 
2a. Bring available resources for engineering 
education into balance with demands. 
Implemented - Better scheduling of classes has improved the 
balance between available resources for engineering education and 
student demand. 
2b. Provide the additional facilities, equipment, 
and staff necessary for a quality program. 
Implemented - A first step has been to obtain a legislative 
appropriation of $200,000 for equipment. The Chemical Engineering 
Building has been completed and other new buildings and 
renovations to existing buildings are being planned. Additional 
faculty members have been hired. 
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2c. Seek financial support to increase significantly 
the number of engineering graduate students. 
Implemented - The participation of graduate students in research 
projects is incorporated into funding proposals as one means of 
generating support. 
3. RESEARCH 
3a. The critical need to take a leadership role 
in the state of Texas in the development of high 
technology. 
Implemented - The University's long-range plan for research 
considers the leadership role that Prairie View should assume. 
The University will concentrate on a limited number of research 
areas in order to focus on quality. 
3b. The need to provide the state of Texas with an 
engineering and transportation research capability of 
the highest quality to assist with the solution of the 
critical problems that will confront the state. 
Implemented - Cooperative research projects have been initiated 
with the National Aeronautics and Space Administration and other 
government agencies as well as with industries in order to develop 
a greater research capability. 
3c. The need for close interaction with industry to 
share technical manpower and facilities for the 
mutual benefit if the System, and State, and individual 
industries. 
Implemented - A Visiting Professor program brings professionals 
from industry to the University. Opportunities for students and 
faculty to receive instruction and work experience at industrial 
sites are being expanded. Many students participate in 
cooperative education programs which place them in temporary 
positions in alternate semesters. 
3d. The need to provide funds for facilities and 
equipment required to achieve a position of research 
eminence. 
Not Accepted - No area of the engineering research program is 
ready for pre-eminence in the next five years. 
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3e. The need to provide the faculty with greater 
opportunities to pursue basic research. 
Implemented - Additional faculty members are being employed as 
funds become available in order to reduce teaching work loads. 
Seed money is available to release faculty from teaching to 
develop research proposals and pursue individual interests in 
basic research. 
4. EXTENSION/CONTINUING EDUCATION 
4a. Significant expansion of efforts in professional 
continuing education for engineers. 
Accepted - The continuing education needs of professional 
engineers and technologists in the Houston area will be surveyed 
and examined in relation to Prairie View A&M's ability to respond. 
Consideration will be given to collaborative efforts involving 
Texas A&M University and the Texas Engineering Extension Service. 
4b. Continued upgrading and delivery of critical 
vocational and paraprofessional training programs. 
Implemented - The curricula in Industrial Education and Technology 
have recently undergone extensive review and reorganization in 
order to achieve a better relationship to changing employment 
opportunities. 
I. C. AGRICULTURE REPORT 
4. Develop expanded programs in agriculture to 
provide excellence in the use of computers in 
management and decision-making. 
Implemented - The University has initiated a modest program of 
computer acquisition. Expansion of academic computing capability 
is an essential part of both short and long-term planning. A major 
study of administrative and academic computing needs has been 
completed by a consulting firm, with a finished report due in 
August of 1984. Computer acquisition and application efforts will 
be coordinated across the University and, to the extent feasible, 
with existing resources available from the Texas Agricultural 
Extension Service and other parts of the System. 
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6. Maintain first priority service to primary 
producers of food, fiber, and forest products. 
Not Accepted - Constrained by limited resources, it is 
questionable whether Prairie View should give priority to 
producers. Marketing and distribution may be more appropriate 
areas for University emphasis at this stage in its development. 
7. Assure that all agricultural parts of the System 
give attention to urban problems and clients and that 
appropriate parts deliver and coordinate important 
services in urban as well as rural areas. 
Implemented - Prairie View A&M University is active in urban areas 
with special programs in environmental quality and urban 
gardening. Cooperative Extension also has an urban interface. 
9. Maintain and strengthen organizational relationships 
among the agricultural parts of the System devoted to 
teaching, research, and service. 
Accepted - The Cooperative Extension Program at Prairie View is 
strongly linked to, and coordinated with, the Texas Agricultural 
Extension Service and the Texas Agricultural Experiment Station. 
The organization of some of the activities could serve a model for 
research and teaching in developing countries. 
13. Eliminate duplication of effort and service by 
developing and requiring a "One Extension Program" 
concept to promote cooperation between federal and 
state extension administrations and personnel. 
Implemented - The Texas Agricultural Extension Service and Prairie 
View A&M University Extension programs feature cooperative efforts 
in the direction of "One Extension Program." 
14. Provide new buildings and maintain existing 
facilities to support expanding agricultural, forestry, 
and veterinary medicine activities. 
Implemented - New buildings are being planned to accommodate the 
research and Extension staffs. May be completed by 1986-87. 
16. Acquire land for new research and extension 
centers and for existing centers where program 
expansion has outgrown available land. 
Accepted - Additional land may be required for research. It is 
assumed that the Prairie View Extension will have access to 
planned extension facility in West Houston. A plan will be 
developed to be implemented by January 1985. 
17. Provide funds urgently needed for purchasing 
sophisticated equipment for diagnostic, instructional, 
and research purposes. 
Accepted - A source of funding has not been identified for all 
such equipment needed. A plan for funding and implementation will 
be ready for activation by January 1985. 
I. D. STATEMENT OF GOALS AND CURRENT STATUS OF THE UNIVERSITY 
INTRODUCTION 
Throughout all of its 106 year history, the mission of 
Prairie View has included educating the most capable Black 
students of Texas. Evidence of this is the fact that a large part 
of the Black leadership of Texas today consists of former Prairie 
View A&M University students. In the post-World War II era, and 
especially in the 1960's, there was a commitment to expanding 
higher education opportunities for all citizens, especially those 
from deprived minority backgrounds. Prairie View A&M, like other 
universities, began to admit and to try to retain students with a 
broader range of college readiness. Predominantly white 
universities openly recruited and often retained only the best 
prepared students from minority backgrounds. By the early 1970's, 
in the minds of some, Prairie View A&M seemed destined to a "new" 
mission of serving only those Black students who were inadequately 
prepared for college life. While educational services to this 
population remains an essential and important part of the 
University's mission, it is not the only one. Capable students of 
any ethnic background should have the option of attending a 
historically Black state university, and of having their needs 
fully met. 
Prairie View must also look to the future. The future 
requires that Prairie View offer programs that are attractive to 
all the citizens of Texas and the nation. In particular, the 
Mexican-American community has suffered deprivations similar to 
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those experienced by Blacks. Special programs designed to meet the 
needs of some Blacks can also serve the needs of many Hispanics 
and others. Prairie View's location also makes attendance 
convenient and economical for a large suburban middle class 
population. 
The continuing challenge to this university is to meet the 
needs of the future without abandoning its historic mission of 
educating capable students regardless of race or socio-economic 
status. This challenge of multifaceted service could become 
impossible if it is not well planned. Prairie View must have 
programs specifically designed and adequately funded to meet the 
needs of the populations it will serve. 
1. GOALS 
The goals of Prairie View A&M University are many and varied. 
They will be detailed more fully in the long-range plan. However, 
the general goal that will permeate the plan is that Prairie View 
be a university respected for its superior academic quality. The 
following is a brief elaboration of the University's major goals: 
1. To be recognized nationally as a university that 
offers excellent undergraduate programs, particularly 
in the areas of science and technology. 
2. To have at least one undergraduate program that is 
considered nationally to be among the top ten in its 
category. 
3. To provide access and specially-designed support to 
talented students who, because of inadequate preparation, 
may not be admitted to some of the more selective 
universities. Access without support is a formula 
for failure. 
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4. To be identified nationally as a research university. 
5. To achieve prominence in specified research areas. 
6. To serve the local and state communities in meeting the 
significant challenges of society. 
2. MISSION, ROLE AND SCOPE 
The goals stated above are consistent with the mission, role 
and scope of Prairie View A&M University. The Texas Legislature 
defined that mission in 1981 as follows: 
Prairie View A&M University is a statewide general 
purpose institution of higher education and is a land-grant 
institution. Further, Prairie View A&M University is a 
statewide special purpose institution of higher education 
for instruction, research and public service programs which 
are dedicated to: (1) enabling students with latent 
aptitudes, talents and abilities and of diverse economic, 
ethnic and cultural backgrounds to realize their full 
potential; (2) assisting small and medium-sized communities 
to achieve their optimal growth and development; and 
(3) assisting small and medium-sized agricultural, business 
and industrial enterprises to manage their growth and 
development effectively. 
In 1983 the Texas Legislature passed HJR-19, a proposed 
constitutional amendment that designates Prairie Vew as a "first 
class" university and makes provision for the financial support to 
advance the University to that status. The amendement will appear 
on the November 1984 general election ballot. 
3. FACTS ABOUT THE UNIVERSITY 
HISTORY 
Prairie View A&M University was established in 1876 and began 
operations in 1878. The University was established to fulfill for 
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the black citizenry of Texas a role similar to that of Texas A&M 
under the "separate but equal" doctrine in vogue at that time. 
Prairie View acquired the status of a land grant college in 
1890 and expanded its curriculum. Its first bachelor's degrees 
were granted in 1904. A Division of Graduate Study was organized 
in 1937. The University was accepted for membership in the 
Southern Association of Colleges and Secondary Schools in December 
1958. 
Today Prairie View A&M University has nine colleges and one 
school. These include: 
Benjamin Banneker College 
College of Agriculture 
College of Arts and Sciences 
College of Business 
College of Education 
College of Engineering 
College of Engineering Technology 
College of Home Economics 
College of Nursing 
Graduate School 
SIZE OF THE STUDENT BODY 
In 1982-83, the University awarded 487 bachelor's degrees and 
163 master's degrees. There were 4,452 students enrolled in the 
fall of 1983. Undergraduate students made up 82 percent of the 
enrollment, while graduate students composed the remaining 18 
percent. 
PROJECTED GROWTH OF THE INSTITUTION 
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The student population could reach 9,500 students by the year 
2000. The ratio between undergraduate students and graduate 
students is expected to remain 4 to 1. Table 1 shows a breakdown 
of projected and planned full-time equivalent student enrollment 
on the main campus. The College of Nursing in Houston will add 
100-200 FTSE. The anticipated growth of the faculty is depicted 
in Table 2. Currently the faculty-student ratio at Prairie View 
is 1 to 18.75. The University hopes to reduce that ratio to 
1/17.4, a level that represents the average of the University of 
Houston and Texas A&M University. By the year 2000 the full-time 
faculty equivalency should be at least 470.5. 
ORGANIZATIONAL STRUCTURE 
As of April 1984 Prairie View A&M University had the 
following academic administrative units: nine colleges, one 
school, twenty-four departments, and one division. While there 
may be occasional reorganizations of units such as have occurred 
in the College of Education, it is expected that the actual number 
of units will remain fairly stable. Table 3 identifies the 
administrative units currently acknowledged by the Coordinating 




















Table 1 27 
UNDERGRADUATE AND GRADUATE 
PROJECTED AND PLANNED FTSE ENROLLMENT 
Main Campus 
Prairie View A&M 
TOTAL UNDERGRAD. GRAD. 
FTSE FTSE FTSE 
3,851 3,081 770 
3,972 3,178 794 
4,093 3,274 819 
4,215 3,372 843 
4,333 3,466 867 
4,590 3,672 918 
4,787 3,830 957 
5,083 4,066 1,017 
5,429 4,343 1,086 
5,820 4,656 1,164 
6,262 5,010 1,252 
6,657 5,326 1,331 
7,103 5,682 1,421 
7,451 5,961 1,490 
7,794 6,235 1,559 
8,043 6,434 1,609 
8,091 6,473 1,618 
8,188 6,550 1,638 
Table 2 
FACULTY NEED BASED 
ON PROJECTED AND PLANNED 
FTSE ENROLLMENT 
Main Campus 
Prairie View A&M 
FTFE* 
e 
YEAR FTSE 1 to 17 
1983 3,851 
1984 3,972 228.2 
1985 4,093 235.2 
1986 4,215 242.2 
1987 4,333 249.0 
1988 4,590 263.7 
1989 4,787 275.1 
1990 5,083 292.1 
1991 5,429 312.0 
1992 5,820 334.4 
1993 6,262 359.8 
1994 6,657 382.5 
1995 7,103 408.2 
1996 7,451 428.2 
1997 7,794 447.9 
1998 8,043 462.2 
1999 8,091 465.0 
2000 8,188 470.5 
•Based on a faculty-student ratio equal to the 
average faculty-student ratio for the University 











































Prairie View A&M University 
Colleges and Schools (10) 
College of Agriculture 
College of Arts and Scierces 
Benjamin Banneker College 
College of Business 
College of Education 
College of Engineering 
College of Engineering Technology 
Graduate School 
College of Home Economics 
College of Nursing 
Departments and Divisions (25) 
Department of Accounting 
Department of Army R0TC 
Department of Architecture 
Department of Art, Music and Drama 
Department of Biology 
Department of Chemistry 
Department of Civil Engineering 
Deoartment of Conmunications 
Department of Curriculum and Foundations 
Department of Economics and Finance 
Department of Electrical Engineering 
Department of Elementary Education 
Department of Engineering Technology 
Department of English and Foreign Languages 
Department of General Business Administration 
Department of Health and Physical Education 
Department of Industrial Education 
Department of Management and Marketing 
Department of Mathematics and Computer Science 
Department of Mechanical Engineering 
Department of Naval RGTC 
Department of Physics 
Department of School Services 
Division of Social and Political Science 
Department of Social Work and Sociology 
(Business) 
(Arts and Sciences) 
(Engineering) 
(Arts and Sciences) 
(Arts and Sciences) 
(Arts and Sciences) 
(Engineering) 











(Arts and Sciences) 
(Engineering) 
(Arts and Sciences) 
(Arts and Sciences) 
(Education) 
(Arts and Sciences) 
(Arts and Sciences) 
PHYSICAL PLANT 
The main campus of Prairie View A&M University consists of 
1475.88 acres of rural prairie land within easy commuting distance 
of Houston. Map 1 depicts the campus site. A farm supporting 
instruction and research in agriculture is a part of the campus. 
The University also owns a facility in the Texas Medical 
Center near downtown Houston. This facility houses the clinical 
program of the College of Nursing. 
Map 1 
z 
3 2  
PART II. PROGRAMS TARGETED FOR PRIORITY SUPPORT 
At the request of the Chancellor, certain programs are 
identified below for priority support during the next five years. 
Such prioritization is necessary if significant advances are to be 
made in any area. 
Each university in the System was asked to identify programs 
that would be targeted to achieve different levels of quality. 
Those levels are (1) program of excellence, (2) programs of 
regional prominence, and (3) pre-eminent programs. These charac­
terizations will be used where appropriate. 
II. A. GENERAL ACADEMIC SUPPORT PROGRAMS 
The drive for academic distinction will require considerable 
increases in funding for programs designed to strengthen the 
entire University. This section of the plan identifies the status 
of four support programs and indicates how enhancement of these 
programs will affect the academic quality of the University. 
1. STUDENT DEVELOPMENT 
Program Status 
Prairie View ASM University expects to experience a moderate 
rate of growth in enrollment over the next few years. A more 
substantial rate of growth is planned for the 1990's. In 
addition, the mix of students will change. The Fall 1983 
enrollment at the University was 4452. The projected enrollment 
to the year 1988-89 is 5319 based on factors that exist today or 
are reasonably assured of existing in the near future. Currently, 
graduate students constitute 18 percent of the student body. It 
is expected that Prairie View will maintain the current ratio of 
about 20 percent graduate students and 80 percent undergraduate 
students. These are our best estimates at this time. In 
developing the five-year plan, these estimates will be refined and 
updated. 
Prime among the factors affecting enrollment is the Texas 
Equal Educational Opportunity Plan for Higher Eduation, which 
envisions the introduction of ten new degree programs during the 
years 1983-87 and the enhancement of three other areas. 
Twenty-five percent of the University's enrollment is expected to 
be in these new and enhanced areas within the five years. In 
addition, the Texas Plan requires a goal of enrolling 15 percent 
non-Black students. If one half of the enrollment in the ten 
programs represents an enrollment increase as well as the 
additional non-Black enrollment, at least a 20 percent increase 
over five years is expected. Incidentally, the enrollment 
projections of the Coordinating Board are lower but are based on 
continuing existing enrollment patterns and do not take into 
account the planned impact of the Texas Plan. 
Other factors will also affect future enrollments. Entrance 
requirements are being raised and academic suspension is being 
enforced. The suspension policy has been in effect since the 
Spring of 1983. New admission standards are being put into effect 
for the first time during the Fall of 1984. While these policies 
may adversely affect enrollment in the short term, they should 
ultimately increase enrollment by increasing retention. 
The admission philosophy of the University will continue to 
emphasize access for the average college bound student and 
particularly for the average college bound Black student. 
Admission requirements will not be designed to make Prairie View 
A&M a highly selective institution, but rather to advise students 
of their probability of success at Prairie View. Special 
counseling programs will be available to assist students admitted 
on a provisional basis. 
The University's recruitment program will be strengthened. A 
special target of this recruitment program will be the more 
capable and better prepared students. Such students are easily 
identifiable through reporting procedures provided by the 
Educational Testing Service. For example, the approximately 800 
Black students who score 1100 and above on the SAT are 
identifiable as National Achievement Scholars. The competition 
for these students will be strong. The scholarship programs 
described below will help. However, there are thousands of Black 
students with SAT scores between 800 and 1100 who are 
significantly above average in ability. Thus the recruitment 
strategy shall concentrate not only on the stars, but also on 
those students just below the star level. To facilitate a more 
effective recruiting effort, the offices for Admissions, Records, 
and Financial Aid have been combined. 
The University's strategy for attracting non-Black students 
is as follows: 
1. The current program for recruiting and supporting 
non-Black students will be expanded. This program 
concentrates on undergraduate commuter students from 
Waller County, Harris County and other neighboring 
counties. 
2. The Banneker College should attract additional 
non-Black students as residential students. 
3. At the graduate level. Prairie View will continue 
to serve non-Black students in the area, particularly 
in the field of Education but increasingly in 
Engineering and Business. 
The success of the University's efforts to attract non-Black 
students will depend in large measure on factors over which it has 
no control. The North Harris County College has plans to build a 
campus in Tomball, Texas. This site sits astride the commuting 
route from the "FM I960" area of the Houston suburbs. The 
University of Houston is expanding its offerings in West Houston 
and wants to start a new campus at the Woodlands, Texas. These 
facts testify to the growing demand for higher education in our 
area. These institutions, however, are positioning themselves in 
ways that could cut Prairie View off from even a piece of this 
expanding market. The recruitment of non-Black students is part 
of the Texas Plan and is thus an obligation of the State of Texas. 
Some cooperative arrangements with our neighbor institutions will 
be necessary if we are to meet that obligation and achieve our 
objectives. 
Target 2000 recommended an enrollment of 9500 students by the 
year 2000. The University accepts this as a reasonable goal 
because full enrollment in the spectrum of programs currently 
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offered and planned by Prairie View A&M suggests such a total. An 
enrollment of 9500 is close to the enrollment of several other 
similar state universities. The on-going expansion of the Houston 
metropolitan area can easily provide that level of growth in the 
student population. 
A more detailed plan detailing the number and quality of 
students expected over the next five years will be developed and 
refined on a yearly basis. 
Enhancement Needs 
To achieve the objectives enumerated above will require a 
well designed combination of scholarship programs, recruitment 
programs, and academic assistance programs. The following 
programs are proposed for initiation or expansion. 
1. President's Scholarships - 100 scholarship awards of 
$2500 for four years to the most capable students. The annual 
cost of this program would be $750,000. This program has been 
initiated on a pilot basis during the Spring of 1984. Forty 
awards were offered to outstanding students. 
2. Achievement Scholarships - 200 four year awards of $1500 
each to highly qualified freshman students. The annual cost would 
be $850,000. This program was also initiated on a pilot basis 
during Spring 1984. 
3. Non-Black Scholarships - a continuation of the current 
program under the Texas Plan at $250,000 annually. Most of these 
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awards are to commuter students and are in the range of $500 to 
$1,000. 
4. Recruitment - a combined program of recruitment for both 
non-Black and Black students including campus visitation at 
$100,000 annually. The program will focus on the two objectives 
of (1) highly capable students and (2) non-Black students. 
5. Academic Assistance Program - an expansion of our current 
counseling program. Programs of academic assistance would be 
added and the benefits will be focused on the limited number of 
adraittees who do not meet existing admission standards. Annual 
funding of $250,000 would be required. 
6. Summer Academic Programs for High School Students - Too 
many talented minority high school students graduate from high 
school without getting the kind of preparation required to be 
competitive in a demanding curriculum such as the Banneker 
College. Prairie View has a long tradition of running programs 
for such high school students who are interested in Engineering 
and Biology. These programs are funded from private sources. An 
effective program can be launched with approximately $400,000 
annually. 
7. Teacher Education Program: The State of Texas faces a 
severe challenge in improving teacher education. The new 
standardized tests required of prospective education majors have 
the possibility of severely decreasing enrollments and especially 
minority enrollments. It is imperative that positive steps be 
taken to mitigate this possible adverse effect. Prairie View 
proposes to operate a two-pronged program for prospective teachers 
similar to the very successful program for prospective engineering 
students. In the first part of the program, high school students 
who have expressed an interest in teaching and who have completed 
their junior year would be invited to a two-week summer program at 
Prairie View at no cost to them. The two-week program would be 
designed to (1) assess the academic readiness of the students to 
pass the education entry exam, (2) briefly address deficiencies 
but also recommend necessary course work for the student's senior 
year, and (3) provide information about teaching careers including 
a teaching experience while at Prairie View. Three classes of 40 
students each would be put through this program. At the end of 
the two-weeks, the students would take the education entrance exam 
to assess their readiness. The cost of this part of the program 
is $800 per student or $96,000 annually. 
The second part of the program would be a special summer 
, U C cr. ̂  ' 
school session designed to assist^freshman and sophomore students 
in preparing for the teacher education admissions test. These 
students would be college bound but not necessarily bound for 
Prairie View. Financial aid including scholarships would be 
provided for 50 students at $25,000 annually. 
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2. FACULTY DEVELOPMENT 
Program Status 
The faculty represents the most critical element of any 
university. It must be sufficient, in both size and 
accomplishments, to maintain a first rate academic environment. 
Prairie View's faculty must improve in both characteristics. 
In 1982, Prairie View reported that 40% of its faculty held 
doctoral degrees. For the fall of 1984, 50% of Prairie View's 
faculty will hold doctoral degrees. Even this percentage might 
seem low in comparison with other more selective universities. 
Essentially all faculty members in the first three ranks at the 
University of Texas and Texas A&M University hold doctoral 
degrees. However, they do not do all of the teaching. About one 
third of those faculties are below the first three ranks and most 
do not hold doctorates. Thus it is difficult to establish a norm 
with respect to the percentage of the faculty that should hold 
doctorates. 
One consideration in setting a target is the requirements of 
certain accreditation agencies. In particular, Prairie View needs 
to increase the percentage of doctorates in Engineering to 
maintain accreditation and in Business to gain accreditation. 
Another consideration is the need for additional faculty members 
who are active in research. Taking these considerations into 
account, a reasonable goal is to increase the percentage of 
doctorates to 70% over the next five years. 
A quality teaching program is directly related to the ratio 
of students per faculty member. Table 4 shows that Prairie View's 
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Table 4 
A COMPARISON OF STUDENT-FACULTY RATIOS 
FOR 
PRAIRIE VIEW ASM UNIVERSITY, UNIVERSITY OF HOUSTON 
AND TEXAS ASM UNIVERSITY 
(FALL, 1982) 
Student-Faculty Ratio 
University based on all ranks 
Prairie View ASM 1 to 18.75 
University of Houston/University Park 1 to 17.56 
Texas ASM 1 to 17.34 
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ratio exceeds those of two nearby high quality institutions. 
Table 5 shows how many additional faculty members are required to 
achieve a comparable student/faculty ratio. In order to employ 
these new faculty members, Prairie View will have to be able to 
offer competitive salaries. Tables 6 and 7 provide some 
information on salaries at other universities in Texas. 
The Texas Plan calls for Prairie View to increase its faculty 
salaries until they are comparable to a certain group of 
universities. This will happen within the five year span of the 
Plan. However, meeting this goal will not be sufficient to make 
Prairie View competitive for the faculty members it requires. For 
example, these universities are not research-oriented 
universities. Prairie View is and plans to continue to be a 
research-oriented university. The competition for faculty will, 
therefore, be with other research-oriented universities. It 
should be pointed out that Prairie View intends to continue its 
emphasis on applied rather than basic research in the near term. 
Thus, the faculty required is not the Nobel Prize-winning variety, 
but solid competent researchers who can work cooperatively in 
large scale applied projects. 
Enhancement Needs 
• —————— t 
At least two things are necessary to recruit this kind of 
faculty adequate salaries and some distinguished positions. 
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PRAIRIE VIEW A&M UNIVERSITY 
(Main Campus) 
PROJECTED FTSE AND FTFE 
(1983 - 2000) 
FTFE* FTFE** 
§> * 
YEAR FTSE 1 to 18.75 1 to 17.4 
1983 3,851 205.3 
1984 3,972 211.8 228.2 
1985 4,093 218.2 235.2 
1986 4,215 224.8 242.2 
1987 4,333 231.0 249.0 
1988 4,590 244.8 263.7 
1989 4,787 255.3 275.1 
1990 5,083 271.0 292.1 
1991 5,429 289.5 312.0 
1992 5,820 310.4 334.4 
1993 6,262 333.9 359.8 
1994 6,657 355.0 382.5 
1995 7,103 378.8 408.2 
1996 7,451 397.3 428.2 
1997 7,794 415.6 447.9 
1998 8,043 428.9 462.2 
1999 8,091 431.5 465.0 
2000 8,188 436.6 470.5 
* Current Faculty-Student Ratio 
** Average Faculty-Student Ratio of University of Houston 
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A COMPARISON OF AVERAGE FACULTY SALARIES 
ALL RANKS: PRAIRIE VIEW VS TOP TEN UNIVERSITIES 
(FALL, 1983) 
INSTITUTION FTE/FACULTY SIZE AVERAGE SALARY 
Universi ty of  Texas/Austin 2,445.79 $ 29,490 
Laredo State 33.50 28,701 
Sam Houston 393.05 27,775 
Universi ty of  Texas/Permian Basin 70.61 27,658 
Universi ty of  Houston/Universi ty Park 1,501.30 27,533 
Texas Tech 1,145.59 27,488 
East  Texas State/Texarkana 40.00 27,430 
Texas A&M 2,116.19 27,144 
Corpus Christ i  State 117.73 27,097 
Universi ty of  Houston/Clear  Lake 231.12 27,046 
Top Ten Average = 27,736 
State Average = 26,497 
Prair ie  View Average = 25,091 
Increase Needed to Meet 
State Average = 5.60% 
Increase Needed to Meet 
Top Ten Average = 10.54% 
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1. Salary Increases - According to Table 7, Prairie View 
needs to increase its salaries by 10.54 percent in order that they 
equal the average of the salaries of the ten highest paying Texas 
state universities. In 1983, this would have required 
approximately $640,000. Based on projected enrollment, the 
requirement would increase to $768,000 by 1988-89, disregarding 
inflation. It should be noted that faculty salaries would be 
increased across the board, but would be allocated on the basis of 
merit. 
2. Distinguished Faculty Program - The University would 
institute a "Distinguished Faculty Program" in order to recruit 
selected new faculty and to honor distinguished current faculty 
members. Academic departments slated for enhancement would be 
allocated faculty positions in excess of those they earn by state 
formula, provided that they recruit recognized scholars or 
extremely promising young scholars. The program would provide 15 
positions at $50,000 each to be filled over the course of five 
years. An annual budget of $750,000 would be needed to support 
this activity. Should it be possible to establish endowed Chairs, 
these positions could be converted into Chairs. 
3. Faculty Development - A program of sabbatical leaves, 
short education leaves, released time, and other means will be 
developed to allow the existing faculty to improve its skills. A 
limited number of very promising faculty members will be selected 
each year to participate. In addition, other programs will 
support more general development activities such as travel to 
conferences. The annual cost of this program will be $250,000. 
3. LIBRARY 
Program Status 
The W. R. Banks Library is a three-storied building, built 39 
years ago, with a new portion added at the rear of the building 16 
years ago. The building currently has a capacity of 45,142 net 
J 
square feet, ranking it sixth in the Dober study which compared 
Prairie View's library to the libraries of six comparable state 
institutions. In this same study Prairie View ranked seventh 
(last) in the number of volumes and sixth in the number of 
seats/study spaces. A new library building is programed that will 
more than double the net square footage. 
Based on the current standards of the Association for Colleg 
and Research Libraries, Banks Library has a shortfall of 125,550 
volumes (see Table 8) . The inadequacies of the library have 
encouraged many faculty and student users to utilize other 
university libraries, including those of Texas A&M University and 
the University of Houston. The new building alone will not be 
enough. It must be filled with the materials and services 
required to support the overall enhancement program. 
Enhancement Needs 
While a new library building at Prairie View will address 
several of the concerns of the academic community, the library 
collection and its service programs require urgent attention. 
Currently, the formula funding is heavily burdened with needed 
staff salaries and cannot meet the accumulated deficit of 
materials. An additional source of funds is required to upgrade 
the following library programs. 
1. Collection Development - In order to purchase 
supplementary books, journals and audiovisual materials for the 
library, $594,000 would be needed on an annual basis. The distri 
bution of this amount would be books — $450,000 (15,000 at $30 pe 
book); journals - $90,000 (1,800 at $50 per subscription); and 
audio-visual materials - $54,000 (300 faculty members at $180 
each). 
2. Public Services - Computerized literature searching 
capabilities for each faculty member would cost approximately 
Table 8 
Recommended Library Holdings 
in Volumes (inc. microforms) 




Year Enrollment (1 to 
1984 3,972 228.2 
1985 4, 093 235. 2 
1986 4,215 242.2 
1987 4, 333 249.0 
1988 4,590 263. 7 
1989 4,787 275.1 
1990 5,083 292.1 
1991 5, 429 312.0 
1Q9? 5, 820 334.4 
199 J 6,262 359 . 8 
1994 6,657 382.5 
1995 7,103 408.2 
1996 7,451 428.2 
1997 7,794 447.9 
1998 8,043 462.2 
1999 8,091 465.0 




















* The ACRL formula used is as follows; 
Basic Collection 85,000 vols. 
Allowance per FTE Faculty Member 100 vols. 
Allowance per FTE Student 15 vols. 
Additional 
volumes Neede 



















Allowance per Undergraduate Major or 
Minor Field (54) 350 vols. 
Allowance per Masters Field, when no 
Higher Degree Is Offered in the 
Field (.31) 6,000 vols. 
i 
* Base as reported in 1983 Texas Academic Library Statistics is as folic 
262,933 vols., plus 2,933 government documents,' plus 168,29 8 r 5 
microforms. 
NOTE: If the University decides to distribute the purchase of the needc 
volumes over a six year period with 1989 as the target date for meeting 
standards the library will need to add 14,948 volumes per year. 
$15,000 (100 faculty members at $150 each). The increased library 
use of telecommunications linkages was recommended in the Target 
2000 Academic report. 
3. Technical Services - OCLO is a computer linkage that 
supports cataloging activities. This recently-installed service 
will cost approximately $41,000 annually. However, it should 
speed up the movement of the library materials to the shelves. 
This activity supports the recommendations of the Target 2000 
Academic Report, and it should be noted that Prairie View obtained 
the first two IBM M300 Workstations that were installed in the 
Greater Houston Area. 
4. Special Collection - The Prairie View Archives are the 
beginning of an excellent collection of materials on the history 
of Blacks in Texas. There are other opportunities for Prairie 
View to gain recognition and perhaps regional prominence for some 
special collections. Adequate funding would make that possible. 
4. COMPUTER SERVICES 
Program Status 
Available computer capabilities at Prairie View are 
primitive. While some progress is being made in obtaining special 
purpose hardware, serious deficiencies in computing capability 
continue to exist. Correspondingly great strides must be made in 
meeting software needs for academic and administrative program 
support. 
The University's current "mainframe" computer is the outdated 
IBM 4331. The first order of business is to upgrade this 
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hardware. Secondly, the University must obtain and install 
appropriate software to support both administrative and academic 
uses. Finally, the capabilities for continuous maintenance and 
progressive up-dating of the system must be established. 
Currently, the University has a limited capability for 
"batch" registration and fiscal accounting. An on-line system 
that includes all student personnel records and related financial 
matters must be installed. The recruitment and academic 
advisement programs demand the former. Adequate financial 
accounting and reporting demand the latter. 
The University firmly believes that a modern Information 
Management System is required if the institution is to achieve its 
its primary goal of providing quality education to its student 
population. It has been thoroughly demonstrated elsewhere that 
technology can improve this process in a variety of ways. Among 
them are: (1) expediting the recruitment and admission process, 
(2) providing assessment analyses, (3) tracking student progress 
toward their academic objectives, and (4) maintaining an effective 
advisement and counseling function. 
As a public institution, the University has an obligation to 
report to the public regularly and accurately regarding its 
activities and expenditures. A fully-computerized accounting 
system can assist in many ways in meeting this responsibility. 
Primary among those are the speed and accuracy with which records 
can be developed and reports generated, and the greater efficiency 
of management and planning that result from the constant 
availability of up-dated information and formal analyses that are 
built into modern accounting system software. 
In order to reach these computing goals, an intensive study 
and analysis of the University's current and long range computing 
requirements has been initiated. The objectives of this study 
are: 
(1) To evaluate the requirement for a new and more 
appropriate information management system to support the 
instructional and administrative goals of Prairie View A&M 
University for the next five years; 
(2) To determine the requirements for a comprehensive program 
of computer-assisted instruction at the University; 
(3) To evaluate the capability of the University's existing 
computer hardware resources to support the current and long term 
computing requirements of the University; and, 
(4) To analyze the enhancement capabilities of the existing 
administrative computing system to meet specific needs of the 
University that have been identified. 
Based on these needs-assessment data, a five year computer 
services plan will be developed. This plan will represent both 
administrative and academic computing needs, thus helping to forge 
the partnership between the academic and administrative 
capabilities of the University as it strives for academic excel­
lence through the use of state-of-the-art computer technology. 
Computer literacy has been incorporated into the University's 
general education requirements. All students are now required to 
complete at least three semester credit hours in a computing 
course. Requiring computer contact of all students puts 'a heavy 
strain on the existing computer facilities. 
Enhancement Needs 
1. Computer Work Stations - The University's primary funding 
need in this area is to supply fully-equipped work stations for 
students in liberal arts and professional programs in which the 
51 
technical languages associated with business, scientific or 
engineering applications are not part of the regular course 
content. Students in home economics, education, social sciences, 
humanities, and fine arts may require only minimal exposure to the 
programming aspects of academic computing. However, these 
students will profit considerably from acquired skills in 
word-processing, spread-sheet calculating, and other general 
purpose microcomputing activities. This activity would require 
$200,000 per year in funding. 
2. Computer-Assisted Instruction - In addition to the 
computer literacy component of academic computing, the University 
intends to increase its use of computer-assisted instruction. 
Hardware and software have been purchased for some disciplines, 
including mathematics, computer science, chemistry, physics, 
engineering, business, and engineering technology. 
3. Mainframe - Upgrading the mainframe with adequate 
peripherals will cost $950,000. 
4. Administrative Software - The purchase and implementation 
of a management information system is estimated to cost $750,000 
over the next five years. 
II. B. EDUCATIONAL PROGRAMS 
Prairie View A&M University was asked to identify programs 
targeted for enhancement in three categories: programs of 
excellence, programs of regional prominence, and pre—eminent 
programs. 
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A pre-eminent educational program generally is one that is 
pre-eminent in research across a broad spectrum of the discipline. 
Pre-eminence in research means that the faculty includes one or 
more of the top ten researchers in the field. The terra is 
generally used with reference to basic rather than applied 
research. 
As previously indicated, Prairie View A&M will concentrate, 
in the short term, on increasing applied research. We do not 
aspire to gain pre-eminence in basic research during the span of 
the five year plan. Another way of being judged pre-eminent, 
however, is to be relatively unique and to be the best at what you 
do. Two efforts programed for pre-eminence during the current 
five-year plan are (1) the Benjamin Banneker College, and (2) the 
International Dairy Goat Research Center. 
1. The Texas Plan 
Before identifying programs for further enhancement it is 
necessary to review the enhancement program of the Texas Equal 
Educational Opportunities Plan. This plan is designed to enhance 
the attractiveness of Prairie View, particularly to non-Black 
students. The core strategy of the Plan is to add ten new degree 
programs to Prairie View A&M's curriculum over five years' 
beginning with the Fall semester of 1983. These are to be high 
student demand programs that are unduplicated by neighboring 
universities. These last two conditions have made the 
identification of programs extremely difficult. So far, new 
programs introduced or identified for future introduction include: 
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B.S., Computer Engineering Technology Fall 1983 
B.S., Computer Science Fall 1983 
B.S., Electrical Engineering Technology Fall 1984 
M.S., Animal Science Fall 1984 
B.S., Mechanical Engineering Technology Fall 1985 
In addition, three existing "unduplicated" program areas were 
identified for enhancement. The three existing programs slated 
for enhancement are Home Economics, Nursing, and Social Work. 
Special funding for the Texas Plan for the fiscal years 1984 
and 1985 is listed below. 
SPECIAL ITEM FUNDING 
Student Nurse Stipend 
Library Fac. Nursing 
Scholarships 





Faculty Salary Hold 
General Enhancement 
New Program Start 
General Ad. & Student Services 
Department Operations 
Library 



















Five additional programs are to be identified for 
introduction by Fall 1987. Programs under consideration to 












Although the future new programs have not yet been 
identified, based on the experience with existing programs, 
start-up funding of about $500,000 per year for the years 85-87 
will be required. Additional funds for general enhancement and 
support of Home Economics, Nursing and Social Work will also be 
required. Start-up funds and general enhancement funds will allow 
Prairie View A&M to maintain these programs at a level of 
excellence. 
All of the Texas Plan programs are planned to achieve the 
status of programs of excellence. Requests for Special Item 
funding in the same categories as fiscal year 84-85 will be made 
to the Legislature. 
2. ACCREDITATION PLAN 
Establishing and maintaining accreditation is one means of 
ensuring the quality of the education programs of a university. 
Prairie View A&M University is accredited by the Southern 
Association of Colleges and Schools. In addition, the following 








Civil Engineering, B.S. 
Electrical Engineering, B.S 
Mechanical Engineering, B.S, 
Medical Technology, B.S. 
Board of Nurse Examiners, State 
of Texas 
American Home Economics Association 
Texas Education Agency (TEA) 
National Council for Accreditation 
for Teacher Education (NCATE) 
Texas Education Agency 
Accreditation Board of Engineering 
Technology 
Accreditation Board of Engineering 
Technology 
Accreditation Board of Engineering 
Technology 
American Society for Clinical 
Pathologists 
All of these programs are continually reviewed by accreditation 
agencies to maintain their status. 
There are several other programs that are relatively new or 
have not applied for accreditation in the past. These include: 
PROGRAM 













National Architecture Accreditation 
Board 
National Council for Accreditation 
of Teacher Education 
American Assembly of Collegiate 
Schools of Business 
American Assembly of Collegiate 
Schools of Business 
American Chemical Society 
Accreditation Board of Engineering 
Technology 
Accreditation Board of Engineering 
Technology 
National Association of Schools of 
Music 
National Association of Schools of 
Art and Design 
Of the programs listed above, the following will seek 
accreditation within the five-year plan by the year indicated. 
PROGRAM YEAR 
Architecture, 5 yr. B.S. 1987 
Education, M.A., M.S., M.Ed. 1987 by (NCATE) 
Business Administration, B.B.A. 1989 
Business Administration, Master's 1989 
Chemistry, B.S. 1989 
These programs are slated to achieve the level of excellence. 
Enhancement Needs 
Accreditation status is usually based on the quality of 
faculty, programs, facilities and equipment. Enhancement needs of 
these critical components of the University setting are discussed 
in other parts of this plan. Annual support at $400,000 is needed 
to achieve these goals. 
3. GENERAL EDUCATION PROGRAM 
The quality of all programs will depend heavily upon the 
quality of critical liberal arts support programs an their 
contribution to the general education requirement. These include 
programs in English, Mathematics, Social Sciences, Natural 
Sciences, and the Humanities. 
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Enhancement Needs 
This program is targeted for excellence. This will be 
accomplished primarily through giving these departments a high 
priority in the faculty development program. 
4. ESTABLISHED PROGRAMS IN HIGH DEMAND PROGRAM AREAS 
In addition to the "unduplicated" high demand program areas of 
the Texas Plan, Prairie View intends to seek regional prominence 




Economics and Finance 
Enhancement Needs 
Essential elements in the enhancement of these programs are 
faculty, facilities and equipment. The first two items are 
discussed elsewhere in this document. In addition, the 
Engineering programs need $3.90 million in equipment over the next 
five years (see Texas Society of Professional Engineers: 
Engineering in Crisis). 
5. OTHER AREAS OF SPECIAL COMPETENCE 
One area in which Prairie View A&M has excelled is the Fine 
Arts. The University has assembled a small, but unique cadre of 
student and faculty talent in its Drama Program that has attracted 
national and international attention. In collegiate competition 
in the Southwest area of the country, the Charles Gilpin Players 
is the only group since 1976 to win the honor of appearing at the 
Kennedy Center. The performances of the Gilpin Players generally 
play to standing-room-only audiences, whether in Washington D.C. 
or in local communities. 
The appeal of the Charles Gilpin Players stems, in part, from 
unusually distinctive portrayals of Black culture in drama. The 
performances draw upon a broad spectrum of artistic expression 
through set designs, musical renditions, choreography, and 
interpretive characterizations. 
There is an urgent need to provide supplementary support to 
this group in the form of equipment, materials, technical 
assistance and expertise, student scholarships, and augmented 
salaries for a highly specialized and supportive faculty. This 
program is slated for regional prominence. 
Enhancement Needs 
An annual allocation of $100,000 would provide 5 scholarships 
of $1500 per year and support production and visiting faculty to 
allow this program to maintain the regional prominence it has 
achieved. 
6. BENJAMIN BANNEKER COLLEGE 
The University has its best opportunity to gain national 
recognition for the caliber of its undergraduate educational 
program through the Benjamin Banneker College. The Banneker 
College is designed to produce graduates who compete successfully 
for admission to prestigious graduate and professional schools and 
earn terminal degrees from these schools. One objective of the 
College is to lessen the severe shortage of doctorates in the 
applied sciences and technology. 
The core of the Banneker College concept is the provision of 
separate class sections that will be designed to move faster and 
explore more material than the corresponding regular class 
sections. Special activity features will be added to the overall 
program that will enhance it beyond a mere collection of honors 
courses. Additional funding beyond the budgeted $110,000 will be 
required to support these features. 
The enhancement features include: 
1. The Banneker Symposia - These symposia will expose 
Banneker students to outstanding professionals on a continuing 
basis. Through formal lectures and informal social gatherings, 
the students will communicate with individuals who will serve them 
as role models. 
2. Experiental Learning - Opportunities for Banneker students 
to gain pre-professional experience are an integral feature of the 
program. Summer research experiences will be identified that are 
tailored to individual needs. 
3. Summer Orientation - Summer Orientation sessions are 
scheduled to prepare incoming students for the Banneker Cbllege 
experience. Faculty members teaching in the Banneker College will 
also meet during the summer to plan, review, evaluate and update 
the curriculum of the College. 
4. Residential Setting - The Banneker College features a 
24—hour living/learning environment. Residence hall activities 
will complement those of the classroom. The dormitory will provide 
seminar rooms, some faculty offices, and a study lounge equipped 
with a browsing and reference library collection. Computer 
terminals for student use will also be provided. 
5. Dean's Staff - The dean of the Banneker College will have 
a limited staff since faculty members from the other colleges will 
teach most of the Banneker courses. However, a superior recruit­
ment and counseling staff will be crucial to the success of 
Banneker College. The objectives of this staff will be to identify 
and attract the most suitable students for this program and to 
monitor and advise students regarding their their progress within 
the program. 
Enhancement Needs 
In order to provide the special features described above, the 
following financial support will be needed: 1) an initial capital 
outlay of $500,000 and 2) an annual supplement of $200,000. 
7. CENTER FOR LEARNING AND TEACHING EFFECTIVENESS RESEARCH 
Currently there exists a paucity of effective collaboration 
among education theorists, curriculum and content specialists, 
teacher trainers in the University setting, and professional 
i 
educators in school and university classrooms. The Center for 
Learning and Teaching Effectiveness Research will link these 
entities in order to improve the quality of teaching and learning 
at both the school and university levels. 
Prairie View A&M has reorganized its College of Education in 
order to achieve better coordination and more effective leadership 
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in both its graduate program and in the College's research 
efforts. A new Education Building has been planned to accommodate 
the College's needs. 
Additional funding is needed to attract and recruit new 
faculty members who have established records of research and 
experience. These individuals will be needed to upgrade current 
faculty resources and to develop the Center for Learning and 
Teaching Effectiveness. 
The University has a long-established reputation for providing 
high quality educators to schools and universities throughout the 
nation. The Center will permit the University to respond to the 
national resurgence of interest in and concern for the quality of 
education, and in particular the quality of the classroom teachers 
being produced by the Nation's colleges of Education. Funding at 
$200,000 per year is planned. 
II. C. RESEARCH 
1. PRIORITIES, STRATEGIES AND GOALS 
The University has stated that two of its goals are: 
1. To be identified nationally as a "research-oriented 
university;" and, , 
2. To achieve prominence in specified research areas. 
Recognition as a research university is based generally on the 
volume of research the University conducts as measured by research 
expenditures. Table 9 reports total research expenditures at 
state-supported universities in Texas. It reveals a wide 
disparity in the amounts expended by various institutions. 
COHPARISOK Or AVAILABLE RESEARCH FUWDE PES FACULTI MEXBEP 
TEXAS PUBLIC EEMOH COLLEGE? AXL UFTVEREITIES 
(1982-83 Academic Tear) 














University of Texts at Arlington # 1,716,180 1,11.2 1,529 16 
University of Texts at Austin 61,551.095 2,686 31,1.56 2 
University of Texts tt Dallas 5,590,539 399 16,1.91 It 
University of Texts at El Paso 1,339,307 660 2,029 13 
Univ. of Texas of the Permian Basin *•0,695 106 386 25 
University of TextE at Ban Antonio 1,672,875 1.82 3,1.71 11 
University of Texts at l^ler 28,285 150 189 30 
Univ. of Texts Inst, of Texan Cultures 66,801 a a a 
Texts AkK University 102,281,502 2,882 35,1.90 1 
Prairie Viev AkP University 1. 553.295 266 16,990 3 
Tarleton State University 72,921 196 368 27 
Texts Aky Univ. at Galveston 358.6L5 77 1. ,658 9 
Corpus Christi State University 32,776 161 200 29 
Laredo State University 3,177 1.9 65 33 
Texas AkI University 1,580.291. 270 5,853 8 
East Texas Stete University 166,8LE 500 331. 26 
East Texts St. Univ. Center/Tex art ana 21,866 *»7 1*65 23 
University of Bouston Univ. Park 11,563,237 1,71.2 6,638 7 
University of Bouston Clear Lake 550,1.87 320 1,720 15 
University of Bouston Downtown 6.577 273 21. 31 
University of Bouston Victoria 1,811 61 79 32 
Lamar University k53,».Bl. 673 671. 22 
Midwestern State University 78,81.3 213 370 26 
lorth Texts State University 5,671.,201 1,1.31. 3,957 10 
Pan American University 507.765 370 1,372 16 
Pan Am Univ. at Brownsville 7,302 61 120 31 
B. F. Austin Stete University 701,800 590 1,189 20 
Texts Southern University 3,227,711* 1.62 6,986 ' 6 
Texts Tech University 12,1.89,261 1,602 7,796 5 
Texts VOman's University 1,165,689 61.1 1.819 11 
Vest Texts State University 1.82,605 361. 1,326 19 
Angelo State University 89,361 221 It 01 21 
Bam Bouston StBte University 1,112,512 tee 2,289 12 
Southwest Texas Stete University 1,121,1.11 783 1,1.32 17 
Bui Boss State University 151,187 156 957 21 
According to the data in the Table, Texas A&M University and 
the University of Texas at Austin far out-distance their peers in 
actual dollars expended. However, a more meaningful comparison of 
the research productivity of public universities in the state is 
obtained by reviewing the research expenditures per faculty 
member. Data for 1982-83 indicates that Prairie View A&M ranks 
third in the state in research expenditures per faculty member. 
Texas A&M and the University of Texas at Austin rank first and 
second. 
Also to be considered in determining research productivity is 
the fact that reporting data are frequently distorted. Many 
universities report programs as research activities that clearly 
are not in that category. Some universities report expenditures 
by research organizations that are only loosely related to the 
universities. Determining a university's true research status 
would be expedited if measurements focused on only those 
expenditures related to projects acquired in a truly competitive 
environment. 
Prairie View A&M's ambition, nonetheless, is to retain its 
third place in per capita research expenditures in the state of 
Texas and to gradually narrow the gap between itself and those 
universities with greater per capita expenditures. In 1982, 
Prairie View A&M's per capita research expenditures were $16,990 
per faculty member. The University's five year objective (i.e., 
1989) is to increase this amount to 25,000 per faculty member in 
constant 1983 dollars and to maintain that rate to the year 2000. 
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Enhancement Needs 
A rough calculation suggests that Prairie View could meet its 
five year goal with about $8 million in research in 1983 dollars. 
The research areas listed below, if developed, would amount to 
about $12 million per year. Thus, not all of these activities 
will be pursued with the same commitment. 
Prairie View plans to strengthen its graduate programs at the 
Master's level. It is not clear when it will be appropriate to 
initiate Ph.D. programs. As an initial step Prairie View will 
explore cooperative agreements with Ph.D. granting universities. 
That would allow students at those universities to conduct 
research at Prairie View for their dissertations. 
The type of research we would like to emphasize is 
team-oriented applied work. We will seek large scale projects 
(over $100,000) and recruit the expertise to implement them. It 
will be more task-oriented than discipline-oriented. Thus it will 
not necessarily be tied to individual colleges and/or departments. 
Prairie View's goal of greatly expanding research is based 
primarily on acquiring much greater federal support for applied 
research. That support will come primarily from federal agencies 
like the Defense Department, NASA, the Department of Energy, NSF, 
NIE and N.I.H. 
The areas designated as research priorities are as follows: 
X. Agriculture - Programmed expenditures for 1982-83 in the 
College of Agriculture included $2.4 million in Cooperative State 
Research Services (CSRS) funded by the federal government. The 
U.S. Department of Agriculture provided an additional $1.2 million 
for facilities development. The College also obtains modest 
6 5  
amounts from competitive grants and approximately $101,000 from 
the Texas Agricultural Experiment Station. 
Prairie View seeks to achieve pre-eminence in dairy goat 
research. The International Dairy Goat Research Center is a major 
project of the College of Agriculture. An additional area being 
considered for research is the problem of urban/rural interface. 
The University desires increased state support through the Texas 
Agricultural Experiment Station and recommends that TAES projects 
performed at Prairie View be conducted via subcontract. 
2. Engineerinq - Current research and development 
expenditures by the College of Engineering exceed $750,000. The 
University anticipates that over the next five years, with a 
significant increases in faculty resources and increased research 
demands by the private sector, a 1989 expenditure of $1.5 million 
for research (based on 1983 dollars) is not unreasonable. A 
high-technology material property and processing research center 
is being considered as a research area in which Prairie View could 
attain regional prominence. 
3. Texas Engineering Experiment Station (TEES) - The Texas 
Engineering Experiment Station has a branch located at Prairie 
View A&M University. The University recommends that t,he 
relationship between TEES and Prairie View be via subcontract. The 
TEES program at Prairie View is dormant at this time. 
The University expects to raise the funding level of its 
Experiment Station to $1.5 million through the use of state funds 
along with federal funds. Prairie View A&M faculty would be 
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involved in selected projects of the station. Full-time 
researchers would also would be employed. 
4. Family Sciences Research Institute - The Target 2000 
report calls for a research institute in home economics to be 
established in the Texas A&M University System. Nationally 
recognized consultants have visited the Prairie View Campus to 
provide guidance for the development of a Family Sciences Research 
Institute. 
Since the only College of Home Economics in the System is 
located at Prairie View, the Center, with its emphasis on basic 
research coupled with the existing resident instructional program, 
fulfills the land grant function for the System. The Center will 
provide a sound theoretial research base for the Texas 
Agricultural Extension Service home economics program. 
When implemented, the research center is expected to reach 
pre-eminence. Its budget is expected to be approximately $1 
million from state sources. 
5. Gerontological Nursing Research Center - The College of 
Nursing offers its first two years of pre-clinical coursework on 
the main campus and the final two years of clinical coursework at 
t 
the campus nursing facility at the Texas Medical Center in 
Houston. The college expects to initiate a master's degree in 
nursing with a specialty in gerontological nursing. This graduate 
program would be augmented by a regionally prominent research 
program. 
Prairie View's main campus has a 42—bed hospital that is 
under-utilized. Local restrictions prevent the facility from 
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being used as a general purpose hospital. The University would 
like to convert the facility to a specialty care unit for the 
purpose of training and research in nursing or related health care 
areas. Should this materialize, there is a potential for as much 
as $2 million in research. 
6. Other Research Programs - The University is aware that 
limited research is being generated in the physical and natural 
sciences, social sciences, and business. It considers the two 
most promising research areas to be Biology and Economics. A 
modest estimate of funding needs for research in these areas is 
$600,000. 
2. THE PRAIRIE VIEW APPLIED RESEARCH INSTITUTE 
In order to achieve these research goals, there must be a 
focused effort within the University. Seed money or investment 
money will be required to meet the five-year plan objectives. The 
University proposes that a research institute be established with 
the purpose of spurring accomplishment of these goals. 
The Research Institute will be managed by an individual with 
the title Vice-President for Research and Director of the Prairie 
View A&M Applied Research Institute. As the Vice-Presideht for 
Research, this individual would monitor all research on campus. 
As Director of the Prairie View Applied Research Institute, this 
person would directly manage some or all of the following: 
1. The Prairie View A&M branch of the Texas Agricultural 
Experiment Station. 
2. The Prairie View A&M branch of the Texas Engineering 
Experiment Station. 
3. The Family Sciences Research Institute. 
The details of organization remain to be determined. 
In support of the University's research efforts, the Vice-
President would have $2 million of AUF money to invest. Ini­
tially, much of this money would be invested in facilities and 
other capabilities for improving the campus research environment. 
Not all of the research activities shown here will materialize at 
the levels indicated. However, it is highly likely that enough 
will materialize to reach our five year objective of $25,000 per 
faculty member by 1989. 
II. D. SUMMARY OF TARGETED PROGRAMS BY COLLEGES 
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Agriculture 
o Dairy Goat Center 
o M.S., Animal Science (Texas Plan) 
o New Basic Science Based Research Emphasis 
Arts and Sciences 
o Computer Science (Texas Plan) 
o Chemistry (Accreditation) 
o Expanded Basic Science Research 
o Drama (Charles Gilpin Players) 
o Social Work (Texas Plan) 
Business 
o Accreditation 
o Accounting (Target 2000) 
o Economics and Finance Research 
Education 
o NCATE Accreditation 
o Center for Learning and Teaching Effectiveness 
Engineering 
o Electrical Engineering (Target 2000) 
o Mechanical Engineering (Target 2000) 
o Architecture (Accreditation) 
Engineering Technology 
o Computer Engineering Technology (Texas Plan) 
o Electrical Engineering Technology (Texas Plan) 
o Mechanical Engineering Technology (Texas Plan) 
Home Economics 
o (Texas Plan) 
o Family Sciences Research Institute 
Nursing 
o M.S. (Texas Plan) 
o Emphasis (Texas Plan) 
o Gerontological Research 
Benjamin Banneker College 
III.  METHODS OF ACHIEVING IMPROVED EFFICIENCY 
7 1  
Prairie View A&M, l ike other state supported universities, is 
funded primarily by formula. The formulas depend primarily upon 
enrollment and to a lesser extent on program mix. While appro­
priations are calculated based on enrollments in each college, the 
University is not obligated to allocate funds to colleges strictly 
according to the formula. Nevertheless, i t  is current policy to 
come as close to the formula allocation as is practicable. 
In 1982, six out of eight colleges were budgeted in excess of 
their formula-derived income. The total amount by which these 
colleges were over-budgeted was $2,627,716. The result of this 
was that the remaining two colleges Engineering and 
Business were underbudgeted by the same amount. In 1983, the 
over-budgeted amount was reduced to $1,681,392. Some of this 
reduction was the result of an overall budget cut.  However, much 
of i t  was applied to increases in the budgets of Business and 
Engineering. In the five year plan, over-funded programs will be 
required to plan to operate on the formula generated funding by 
either increasing enrollments, reducing budgets, or finding 
auxiliary support.  
The faculties of the individual colleges have carefully 
analyzed their operations and are implementing the following 
actions to improve efficiency: 
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COLLEGE OF AGRICULTURE 
The College of Agriculture has: 
1. Discontinued the graduate degree in agricultural 
education. (Fall, 1984) 
2. Established a core curriculum so that there is sufficient 
student enrollment to support each class. (Fall, 1984) 
3. Merged plant science and soil science into agronomy. 
(Fall, 1984) 
COLLEGE OF ARTS AND SCIENCES 
rhe College of Arts and Sciences has: 
1. Pursued additional research funds to enhance research 
capability and productivity. (1983-1984) 
2. Replaced unused degree programs with more attractive 
degree programs in the same discipline. (Fall, 1984) 
COLLEGE OF BUSINESS 
Phe College of Business has: 
1. Eliminated the 2-year secretarial science program. 
(1983-84) 
2. Proposed to change economics from a B.A. degree program 
to a B.B.A. degree program in order to utilize more 
business core courses. (1985-86) 
COLLEGE OF EDUCATION 
'he College of Education has: 1 
1. Discontinued the Recreation degree program in the 
Department of Health and Physical Education. (Fall, 
1984) 
2. Reorganized the structure of the College of Education 
to improve efficiency and control. Master's degree 
programs in Education have been consolidated with a 
single core for all such degrees. These degrees 
are now offered only by the College of Education. 
(Fall, 1984) 
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COLLEGE OF ENGINEERING 
The College of Engineering has: 
1. Pursued additional research dollars to enable 
faculty members to enhance their research 
productivity. (1983-1984) 
COLLEGE OF ENGINEERING TECHNOLOGY 
The College of Engineering Technology has: 
1. Merged the Electronics Technology program option 
with the Electrical Engineering Technology program. 
(Fall, 1984) 
2. Merged the Metals Technology program option with 
the Mechanical Engineering Technology program. 
(Fall, 1985) 
3. Eliminated the following programs: 
a. All one- and two-year certificate programs in 
Industrial Technology. (1983-1984) 
b. All Associate of Applied Science degree 
programs in Industrial Technology. (1983-1984) 
c. Bachelor of Science degree program in 
Commercial Foods. (1983-1984) 
d. Bachelor of Science degree program in 
Printing. (1983-84) 
e. Bachelor of Science degree program in 
Industrial Technology, Building Construction 
option. (1983-1984) 
f. Bachelor of Science degree program in 
Industrial Technology, Air Conditioning 
option. (1983-1984) 
COLLEGE OF HOME ECONOMICS 
The College of Home Economics has: 
1. Reorganized the undergraduate programs to reflect current 
trends in Home Economis. (Fall, 1984) 
2. Employed new marketing strategies to increase enrollment. 
(Fall, 1984) 
COLLEGE OF NURSING 
The College of Nursing has: 
1. Reorganized several of the clinical courses to better 
utilize faculty. 
An estimate of total savings is not available at this time. 
This estimate will be part of the final five year plan. 
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IV. NEW, EXPANDED OR RENOVATED PHYSICAL FACILITIES 
Prairie View considers physical facilities to be primary 
resources for support of the academic programs. In order that the 
University can achieve its goals, physical facilities must be 
planned, developed, operated and maintained to adequately support 
present and future programs. 
Presently the main campus of Prairie View requires 
substantial development in order to correct existing deficiencies 
and meet future needs. The most pressing part of the problem is 
removing current academic space deficiencies. Today 59 percent of 
the campus buildings used for education and general (E&G) purposes 
are in unsatisfactory condition. The University has only 56 
square feet of satisfactory E&G space per FTSE. It will take 
years to reduce this backlog of unsatisfactory buildings to a 
reasonable level. 
The second immediate need involves campus developments 
including lighting, surface drainage, walks, irrigation, planting 
and streets. A current landscaping project will soon bring the 
core of the campus up to modern standards. However, this project 
covers only 12 percent of the campus in need of such work. Of 




IV. A. EDUCATION AND GENERAL SPACE 
The major categories of building space are Education and 
General (E&G) and non E&G Space. E&G Space is funded by the State 
through direct appropriations or through Permanent University Fund 
7 6  
Bond Proceeds. Non E&G Space is generally not supported by the 
State. Non E&G Space also is in categoreis. The major categories 
of interest at Prairie View are Agricultural Service Space and 
Auxiliary Enterprise Space. Agricultural Service Space is funded 
primarily by the Federal Government, while Auxiliary Enterprise 
space is funded by Auxiliary Enterprises. 
This plan has as its first priority the correction of 
deficiencies in E&G Space already existing on the campus. A 
second priority is to increase E&G space to meet projected needs 
over the next five years. Finally, the plan will address E&G 
space needs to the year 2000. 
The need for E&G building space is a function of both total 
enrollment and the specific needs of academic programs. Chart 1 
provides an enrollment profile for the Prairie View A&M Universi ty 
main campus. The profile was determined by starting with the 
actual Fall 1983 full time student equivalent (FTSE) enrollment. 
Next, the 1986 enrollment projection described in the Texas Equal 
Educational Opportunity Plan for Higher Education (p. 72) was 
converted to a main campus FTSE number. Finally, the Target 2000 
recommendation for an enrollment of 9500 in the year 2000 was 
converted to a main campus FTSE number and considered. 
i 
In August 1983, an academic plan was developed as a result of 
consultation with all  of the academic programs on campus. This 
academic plan was a significant factor in identifying specific 
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The pace of the development was determined by the dual 
objectives of eliminating the backlog of unsatisfactory buildings 
as soon as possible and meeting the needs of future enrollments 
for the next five years. I t  should be noted that the projections 
to the year 2000 are speculative at best.  
Table 10 describes the new building program. There are 
twenty-one new buildings scheduled for occupancy between Fall 198 5 
and Fall 2000. These buildings include several classroom and 
research structures as well as specialized facilities such as 
dormitories, a chapel and a library. 
Buildings scheduled for demolition and reclassification are 
indicated on Table 11. Those buildings slated for demolition 
cannot be restored economically to an acceptable condition. The 
demolition category includes twenty-four buildings. The buildings 
being reclassified will produce some adjustments in the 
University's inventory of E&G space. There are twelve buildings 
identified for reclassification. 
The University has twenty buildings requiring major 
renovations. As Table 12 indicates, a large portion of the 
renovation is needed within the next five years. Unfortunately, 
much of the available E&G space at Prairie View is in unsatis­
factory condition. Finally, Table 13 describes the plan"s ability 
to address the need for quantitative and qualitative E&G space to 
the year 2000. 
It  should be emphasized that while a review of available 
space per full time equivalent student is useful,  i t  cannot be the 
sole criterion of need. For example, Prairie View has a current 
need for more space for science departments and for an expanded 
Table 10 
HEW BUILDING PROGRAM 
r,..Ih^f?]!0^"9 ^b1Vl1sts "fw bui1din9s in the plan. The date cited 1s the date 
ulfcd in the Master"pian? 8Va11ab1e f°r °CCupanc^ The s^ols used those 






A All Faith Chapel Fall '85 6.200 1,039 
B General Office and Classroom 
Building Fall '86 59.843 31,688 
C Agriculture Research Facility Fall '87 30,000 -0-
D Engineering Technology Building Fall '87 75,000 50,250 
E Library Fall '88 128,000 85,760 
F Science Building Fall •89 78,300 52,461 
G Physical Education Building Fall '90 66,500 44,555 
H Architecture Building Fall '90 37,050 . 24,824 
I Liberal Arts Building Fall •91 64.800 43,416 
J Business Building Fall •92 46,800 31.356 
K Administration Building Fall '93 50,000 33,500 
L General Classroom and 
Military Science Fall '94 64,950 43,517 
H Social Science Fall '95 56,400 37,788 
N Science Research Fall '96 48,000 32,160 
0 Men's Dormitory Fall '92 117,000 -0-
P Women's Dormitory Fall •93 99,000 -0-
Q1 Dormitory Fall '99 100,000 -0-
R2 General E&G 41 Fall •96 59,702 40,000 
S3 General E&G #2 Fall *97 59,702 40,000 
T* General E&G #3 Fall •98 59,702 40,000 
U5 General E&G #4 Fall •2000 59.702 40,000 
1. Building West of Drew on map with asterisk 
2. Building North of Chemical Engineering 
3. Building Northeast of Animal Industry 
4. Building Southwest of Holley Hall 
5. Building East of Arts and Sciences 
Table 11 
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DEMOLITIONS AND RECLASSIFICATIONS 
tony buildings on campus are not worth renovating for economic reasons. These 
ire listed below. Some of the E. A G. space on the current Inventory 1s In­
appropriately classified and should be eliminated as E. & G. space. Those 
Inventory Items are listed below. 
Demolition and/or Reclassification* 
BLDG # Description E&G N.S.F. Status Date 
619 Ag. Experiment station 2.528 RC1 Fall '83 
667 Memorial Student CTR 4.822 RC 83 
535 Exchange Store 1,072 RC 83 
509 Machine Shop NYA 1 6,353 D2 84 
627 Swine House 1,319 D • 84 
635 Hog Shelter and Drain 1,728 D " 84 
637 Swine Feed 566 D " 84 
644 Cattle Feed 1,132 D 84 
646 Cattle Feed 1,129 D 84 
530 Practice Cottage 1,914 D • 84 
683 Green House # 1 1,870 RC 84 
684 Green House # 2 1,870 RC 84 
685 Green House # 3 1,870 RC 84 
659 Nursery 1, 083 D " 84 
703 Nitrogen Pollution Lab 535 RC • 84 
1. RC- Reclassification 
2. D- Demolition 
* Starting with current classifications in building Inventory maintained by 
coordinating board. 
Table l i(Continued) 
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Demolit ion and/or Reclassification 
BLDG Description E&G N.S.F.  Status Date 
604 Cooperative Extension 507 D Fall  '85 
605 Residence Graduate School 1,215 D -  '85 
521 Fire Station 1,012 D •  '85 
625 Farm Implement House 1,496 D •  '85 
520 B & CU Warehouse 9,961 D "  '85 
516 Nursing Building 2,703 D * '85 
641 Laying House 649 D "  '85 
651 Laying House 3,586 D •  '85 
649 Nutri t ion 2,594 D •  '85 
622 Bull  Shed #1 343 D "  '85 
645 Grainery 1,121 D "  '85 
647 Feed Storage 209 D •  '85 
514 Spence Hall  13,126 D "  '85 
502 Science Annex 3,025 D "  '85 
510 Industrial  Education 34,458 D •  '87 
678 New Women's Residence 
Hall  Drew 
2,232 RC "  '87 
513 Old Science Building 11,098 D "  '86 
540 Alexander Buchanan 2,402 RC "  '87 
555 Suarez Collins 1,725 RC ,  "  '87 
677 New Men's Residence 
Hall  Hoiley 
2,791 RC "  *87 
556 L.O. Evans 1,560 RC • '88 
Table 12 8 2  
MAJOR RENOVATIONS 
The following table l ists major renovations: 
Repair and Renovation 
Start  Finish 
BLDG Description E&G NSF GSF by by 
658 Home Economics Building 12,442 18,930 Fal '83 Fall  '85 
674 Ind. Ed. Lab & Ware H. 9,333 13,450 Fal '83 Fall  '85 
669 New Gym 32,736 100,768 Fal '83 Fall  '85 
529 Power Plant 113 9,689 Fal '83 Fall  '  85 
668 Harrington Science 38,665 58,500 Fal '84 Fall  '86 
670 Science Critical Storage 331 400 Fal '84 Fall  '85 
519 Old Gym 9,514 15,230 Fal '85 Fall  '86 
503 Education Building 10,044 16,540 Fal '86 Fall  '8? 
675 Fire Station & Security 5,300 6,049 Fal '86 Fall  '85 
Swimming Pool -  Part of 
New Gym #669 
10,150 15,149 Fal '85 Fall  '86 
517 Veterinary Hospital 4,274 5,350 Fal '86 Fall  ' £ '  
671 Science Grn House 603 625 Fal •86 Fall  •e:  
508 W.R. Banks 43,787 58,479 Fal •88 Fall  •e:  
676 New Sm. Classroom Bldg. 5,978 9,800 Fal '88 Fall  ' £  
504 Gilcrist  Engineering 16,053 22,808 Fal '88 Fall  '0  
686 Warehouse & Rifle Range 
(Burleson Ware) 
8,919 11,048 Fal '88 Fall  ' £  
682 Farm Shop 4,968 5,516 - Fal '88 Fall  ' £  
501 Administration Bldg. 16,031 24,680 Fal •88 Fall  •c 
689 Arts & Science Bldg. 
(Hobart Taylor) 
51,878 88,938 Fal •90 Fall  l c 




Finally,  this table gives an indication of how well  the plan will  do in 
meeting the quantitative and qualitative need for E&G Space.  
A Comparison of Sq. Ft.  Per FTSE 
Based on Available E&G Space and 
Satisfactory Available E&G Space 






















Fall 83 3,851 467,796 120 194,893 50 
" 84 3,972 453,235 114 221,364 56 
" 85 4,093 457,878 112 296,601 73 
" 86 4,215 487,094 116 357,136 85 
• 87 4,333 513,957 117 427,607 98 
" 88 4,590 502,421 107 502,421 10 7 
" 89 4,787 618,534 128 618,534 128 
" 90 5,083 676,894 131 676,894 131 
M 9 1  5,429 720,310 131 720,310 131 
" 92 5,820 794,769 135 794,769 135 
" 93 6,262 828,269 130 828,269 130 
" 94 6,657 871,786 129 871,786 129 
" 95 7,103 909,574 126 909,574 126 
" 96 7,451 981,734 130 981,734 130 
" 97 7,794 1,021,734 129 1,021,734 129 
" 98 8,043 1,061,734 130 1,061,734 130 
• 99 8,091 1,061,734 129 1,101,734 129 
" 2000 8,188 1,101,734 133 1,101,734 133 
Tables indicating available Satisfactory E&G space summary, and Total available 
E&G space summary upon which this analysis is  based are on next pages.  
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gymnasium. So, while available space in the Fall  of 1983 was 
adequate in total,  it  was not entirely the proper kind of space 
nor was i t  in good condition. In addition it  is not feasible to 
convert certain existing space to needed use. 
Therefore, the plan to remove deficiencies in E&G space is 
based on demonstrated need as identified in the academic plan. 
This plan was derived in the following manner. Appendix entitled, 
"Building Inventory on Record at the Coordinating Board (January 
10, 1984)," presents building inventory information on record for 
Prairie View at that time. This inventory is quite inaccurate 
with respect to building condition and use; however, i t  is fairly 
accurate with respect to total space available. Page nine of this 
inventory indicated that Prairie View had 566,189 square feet of 
E&G space. In order to determine the total available E&G space at 
Prairie View and its condition, a running inventory was developed. 
In Table 14, "Available E&G Space Summary," the top of the column 
marked Fall  83, shows the 566,189 square feet from the 
Coordinating Board's inventory. This is  adjusted to show space 
actually available during Fall  83 by subtracting the space of 
certain buildings in renovation or improperly classified. Thus 
the net available space was 467,796 square feet or 120 square feet 
per Full Time Equivalent Student. The Table continues thtough the 
year 2000. 
Other Enhancement Needs 
The Legislature appropriated $250,000 for the 1981-83 
hiennium for an Energy and Plant Maintenance Study at Prairie 
TABLE 14 
AVAILABLE E. A G. SPACE SUMMARY 
TOTAL 
Page 1 of 5 
SEMESTER FALL '83 FALL '84 FALL "85 FALL "86 
FORWARD E&G 566.189 467.796 453j235 457,878 




Phy Plt/Trns Comp 
+21,292 
Old Ed Bldg 
(10,044) (R) 
Ind Ed Lab 





Coll of Nur6 
(35.347) (OC) 
Mach Shop 
( 6.353) (D) 
Pwr Pit 
+ 3,840 
Fire 4 Sec 




( 1,319) (D) 
Old Gym 
( 9,514) (R) 7 
Pwr Pit 
( 113) (R) 
Hog Shelter 
( 1,728) (D) 
Coop Ext 
( 507) (D) 
Ene'n 
Ag Exp Sta 
( 2.528) (RC) 
Swine Feed 
( 566) (D) 
Grad Sch Off 
( 1,215) (D) 
Vet Hosp 
( 4,274) (R) 
Mem Stu Ctr 
( 4,822) (RC) 
Cattle Feed 
( 1,132) (D) 
Fire Sta 
( 1.012) (D) 
Sci Grn Hse 
( 603) (R) 
Exc Store 
( 1,072) (RC) 
Cattle Feed 
( 1,129) (D) 
Farm Implem 




( 1,914) (D) 
B&CU Warehse 
( 9,961) (D) 
Old Gvm 
+ 9,514 
Green Hse #1 
( 1,870) (R)/(RC 
Nursing Bldg 
( 2,703) (D) 
Old Sci Bldg 
(11,098) (D) 
Green Hse If2 
{ 1,870) (R)/(RC 
Laving Hse 
( 849) (D) 
Gen CI Rm 
+31,688 
Green Hse t3 
( 1,870) (R)/(RC] 
Laying Hse 




( 2,594) (D) 
Nursery Bldg 
( 1,083) (D) 
Bull Shed 
( 343) (D) 
Nitrogen Lab 
( 535) (RC) 
Grainery 
( 1.121) (D) 
Sci Crit Sto 
( 331) (R) 
Feed Storage 





Grn House #1 
-0-
Home Ec Bldg 
+12.442 
















Hay Bam CCaii 
FoodQResearch) 
Sci Annex 




+19,332 * A 
Harrington Sci 
(19,333) (R) 
TOTAL E&G SPACE 467,796 453,235 457,878 
487,094 
TD T  A:  n c r  3.900 3.992 4.086 4.202 
S . F .  PER FTSE  i 120 1 114 
112 | 116 
D- Demolition end/or Removal R- Renovate RC- Reclassify OF- Off Campus 
TABLE 14 (Continued) 
AVAILABLE E. » G. SPACE SUMMARY 
TOTAL 
Page 2 of 5 
SEMESTER FALL '87 FALL "88 FALL '89 FALL '90 




( 1.5601 (RC) 
New Sm CI Rm 


















( 2.232) (RC) 
New Sm CI Rm 









Old Ed Bldg 
+10,044 
Burleson Wre 





Fire & Sec 
+ 5,300 
Farm Shop 










( 2.40?) (RC) 
WR Banks 
( 4 3 . 7 8 7 )  ( R )  
Suarez-Col 









Mach Shed & 
Maint Shop -0-
X 
TOTAI F&G SPACE 513.957 502.421 618.534 676.R94 
TflTfi!  TTCr 4.377 4.713 4.850 5.150 
S.F. PER FTSE 1 117 107 
128 131 
D- Demolition and/or Removal R- Renovate RC- Reclassify OF- Off Campus 
TABLE 14 (Continued) 
AVAILABLE E. 1 G. SPACE SUW1ARY 
TOTAL 
Page 3 of5 
SEMESTER FALL '91 FALL "92 FALL '93 FALL '94 
FORWARD E&G 676.894 720,310 794,769 828,269 
Lib Arts 
+43,416 Billiard Ball +17,164 
Nev Ada Bldg 
+33,500 




Arts 6 Sci 
+25.939 






Crd Keeper Reside 
Men' s Dora 
—0— 
Catfish Feed Sto 
-0-
Sto Bldg Soil Sci 
-O-









TOTAL E&G SPACE 720.310 794.769 R2R.269 871.786 
TOTAL ftse 5,500 5.900 6.350 6.750 
S.F. PER FTSE 131 135 130 129 
D- Demolition and/or Removal R- Renovate PC* Reclassify OF- Off Campus 
TABLE 14 (Continued) 
AVAILABLE E. ( 6. SPACE SUPWARY 
TOTAL 
Page A of 5 
SEMESTER FALL '95 FALL '96 FALL '97 FALL '98 
FORWARD EAG 871,786 909,574 961,734 1,021,734 
Soc Sci 
•637.788 










TOTAL EAG SPACE 909,574 
TOTAL FTSE 7.200 
981,734 1.021,734 1,061,734 
7,550 7,900 8,150 
S.F. PER rrsE 126 130 129 130 
D- Demolition and/or Removal R- Renovate RC- Reclassify OF- Off Campus 
TABLE 14 (Continued) 
AVAILABLE E. J G. SPACE SUFHARY 
TOTAL 
Page 5 of 5 













• 200 R.300 
i 
_ .  v -  Renovate RC- Reclassify Of- Off Campus 
View. This study documented a very large backlog of deferred 
maintenance. Currently 59% of E&G Space on campus is in 
unsatisfactory condition. All of these buildings are slated for 
either demolition or major renovations. However buildings 
characterized in this report as being in satisfactory condition 
suffer from chronic mechanical problems. Air Conditioning and/or 
heat equipment supporting critical programs in buildings not 
scheduled for renovation within the near future have poor 
reliability records, for sustaining environmental comfort.  
Additionally, buildings are scheduled for demolition at such times 
as programs housed in them can be accomodated elsewhere. In the 
meantime, and while these buildings are in use, the need for 
maintenance is extra ordinarily high because of their age and 
condition. 
In order to maintain minimal environmental standards within 
all buildings, and because of deferred maintenance, additional 
funds beyond formula funding will be required for Building 
Maintenance. Building Maintenance and repair programs must be 
intensified, which will  require approximately $1,000,000 per year 
for several years. 
IV. B. CAMPUS DEVELOPMENTS 
As noted earlier,  the main campus of Prairie View requires 
substantial development in order to correct existing deficiences. 
When the Landscape Improvement Project presently in progress is 
completed, only 12% of the campus will  be in satisfactory condi­
tion. Much remains to be done as soon as i t  is feasible. 
91 
Developments needed include surface drainage, grading, 
landscaping, walks, drives, sprinkler systems, plantings, 
lighting, etc.  
Map 2,  taken from the Campus Master Plan document, 
i l lustrates the campus landscape, recreation and walkway plan. A 
very high priority is given to the recreation area comprising 106 
acres. Other areas needing immediate attention include the area 
around the power plant, the engineering complex, the new service 
area on the northwest,  and the area around the men's dormitories.  
To facilitate a statement of priorities,  the campus has been 
divided into ten sectors, as i l lustrated on Map 2.  
Sector I .  
A total of 13.5 acres which includes the new central 
receiving building, the police and security building 
and the laundry. Landscaping of this area should be 
scheduled to commence as soon as current construction 
projects in that area make it  feasible.  The estimated 
completion date is  Fall 1985. 
Sector II.  
A total of 34 acres including the transportation center 
on the Southwest,  Fuller Hall on the Southeast and 
extending to the proposed new sixth street.  Sector II-B, 
which includes the are around the Industrial Education 
Building, should be completed with the new Engineering 
Technology building in the Fall  of 1986. The remainder 
of Sector II (Sector II-A) should be completed as early 
as Fall  1985. 
Sector III.  
A total of 22.6 acres in the area of the animal industries 
building and the proposed agriclture research facility.  
This area should be completed when the new agriculture 
research lab facility is completed, estimated in the 
Fall of 1986. 
Sector IV. 
A total of 27.3 acres extending from Drew Hall to L. 0.  Evans 
Hall and to the new avenue on the West,  to be completed 
with the new general office/classroom building. (Fall  1986) 
J00 LANDSCAPE, RECREATION & WALKWAY PLAN 




A total of 31.6 acres in the central core of the campus 
5t£WItreernUfecto?Vrni:K B and between 3rd "reet^nd i li ! Sector V-B, the area around the Power Plant 
should be completed by the Fall of 1985. Sector v-A, 
which is the remainder of Sector V, is practically 
completed. J 
Sector VI. 
A total of 30.2 acres between Avenues E and H and 3rd 
and 5th Street, and including proposed parking east of the 
east loop plus veterinary hospital. The area around the 
chapel should be done immediately. The remainder inside 
the loop excluding the area around the new library should 
be done by the Fall of 1986. 
Sector VII. 
A total of 106 acres including the field house, the 
stadium, tennis court, golf putting area, baseball field 
and remainder of recreation athletic field complex, should 
be completed in the Fall of 1986. 
Sector VIII. 
A total of 29.2 acres extending from Hobart Taylor Drive 
to 3rd Street, and between Avenue E and the Field House 
drive to be completed in the Fall of 1986. 
Sector IX. 
A total of 22 acres between the Southeast proposed extension 
of the campus loop street, Avenue E and 3rd etc., and 
including the guest house, to be completed in the Fall of 
1986. 
Sector X. 
A total of 34 acres between the athletic field and FM 1098, 
, . j -pxi i nop Street and Hobart Taylor Drive, and between rerouted FM ° . . . / ,F n f 
including Hobart Taylor Building, to be done in the Fall of 
1988. 
. C. AUXILIARY ENTERPRISE BUILDINGS 
, * Enterprise buildings are residence 
The principal Auxiliary Enterp 
L Thev are listed in Table 
lis and student activity buildings. Tbey 
have been in unsatisfactory 
Most of these buildings 
Table 15 
Auxiliary Enterprise Buildings 
I. Residence Halls. 




0540 Alexander - Buchanan 66,000 39,600 
0555 Suarez - Collins 59,344 35,906 
0556 L.O. Evans 25,907 15,582 
0672 Fuller 74,530 44,718 
0673 Banks 74,530 44,718 
0677 Holley 137,486 82,492 
0678 Drew 129,660 77,796 
II. Other Buildings 
Gross Assignabl 
Bldg. No. Name Area Area 
0527 Guest House 3997 2398 
0535 Exchange Store 11,058 5,836 
0667 Memorial Student Center 38,922 23,278 
0679 Alumni Hall 111,733 69,359 
0687 Laundry 21-460 18-476 
0688 Owens - Franklin 20 57, 
Health Center 36-397 z0'571 
0706 Track Equipment Storage 1840 1620 
condition for some time, principally due to a lack of timely 
.aintenance. Significant problems exist in the general condition 
of the buildings as well as the Heating-Ventilating-and Air 
Conditioning Equipment. Complaints about environmental comfort 
and hot water are common. 
In 1981, a Feasiblity Study for New Dormitories and 
Renovation of Existing Dormitories at Prairie View, was completed 
by the Facilities Planning Division of the Texas A&M System. This 
study proposed several options for programs for renovating 
existing residence halls and for constructing new ones. 
Renovation programs including all dormitories varied from 
$11,164,000 to $13,751,000 in 1981 dollars. Present costs would 
be substantially more because of inflation. Cost estimates did 
not include upgrading furniture. Inasmuch as work would have to 
be phased in order to maintain adequate levels of student housing, 
several years would be required to complete either program. By 
law, funding' would have to be provided from- non-state sources. 
Since this program was clearly unaffordable, nothing came of it. 
In the meantime, deterioration of the buildings continued. A 
different strategy was necessary. 
Beginning in the summer of 1983 significant work was aone in 
the residence halls. Major work was done to heating, ventilating 
*. cinnificant other repairs were 
and air conditioning equipment. Sign 
, jj aj-> extent. During the clean up 
made and furniture was upgraded to 
resulting from freeze damage in December 1983, major upgrading of 
bathrooms in Drew Hall was accomplished, and 50. of the carpet was 
« ii u-,s been converted into a 
^placed. Alexander-Buchanan Hall 
• -irtr, opoarate wings for the Navy 
special residence hall containing sep 
95 
96 
ROTC, Army ROTC, and Athletics. Some $900,000 will have been 
expended on these halls by September 1984. 
The strategy for the restoration of residence halls and other 
auxiliary buildings, now in place, is as follows: 
All of the buildings will be brought up to minimum standards 
as soon as possible at minimal cost. Minimal standards include 
clean and sanitary building conditions that are healthy and safe. 
Cleanliness involves professional cleaning of bathrooms, satis­
factory performance of plumbing, painting and carpentry work as 
needed. Safety includes security of personnel and property and 
safety from fire or other hazard. A plan is being developed to 
achieve these conditions by August of 1985. 
A more fundamental problem is the poor condition of much 
heating and air conditioning equipment. While it is desirable to 
replace a great deal of this equipment, it will be necessary to 
keep much of it in operation for some time to come. Discussions 
are currently being held with outside HVAC consultants on the 
development of a plan to do this. 
To complete these plans, significant funding is required. A 
financial plan is currently being developed which will determine 
the amount of money that can be expected to be available from 
non-state sources to carry out these plans. 
With the possible exception of a Banneker College facility, 
no new residence halls will be required on the main campus in the 
next decade. However, there is a dire need for a residence hall 
for nursing students at the Prairie View Houston Center. A 
building to house two hundred students there at a cost of 
$7,000,000 is planned tor construction as soon as financing can be 
arranged. 
Steps are being taken to prevent the restored residence halls 
from returning to their former condition. An improved maintenance 
plan is being developed, and new management has been installed for 
the residence hall program. 
With regard to other auxiliary buildings, there are programs 
in place for renovation of the Memorial Student Center and 
modification of the campus Guest House for use as a Faculty Dining 
and Reception Facility. A study of the structural condition of 
Alumni Hall is being conducted and a plan developed to better 
utilized its space. 
IV. D. AGRICULTURAL SERVICE BUILDINGS 
Agricultural Service Buidings are those buildings designed to 
support Prairie View's "Land Grant" mission of agricultural 
research and extension. These programs are funded almost entirely 
by the federal government through the CSRS research program and 
the Extension program of the Department of Agriculture. Unlike 
most  federal programs, these programs are designed to serve state 
interests rather than federal interests. t  
The recently completed Master Plan lays out a two phased 
program to the year 2000 to accommodate the Agricultural Research 
program. The extension program will be housed in the new General 
Office and Classroom Bu i ld ing .  Table 16 is a l ist 
,U l i r ai  area. Table 17 is a l ist 
buildings planned for the Agricu 
















SWINE UNIT PALL' 84 
POULTRY UNIT FALL' 84 
HAY BARN FALL' 84 
(CALF FOOD 
RESEARCH) 
MACHINE SHED FALL* 87 
& MAINT. SHOP 
STORAGE BLDG. FALL' 92 
SOIL SCI. 
HEADHOUSE FALL' 87 
INFORMATION CENTER FALL' 87 
GROUNDKEEPER RESIDENCE FALL' 94 
(GOAT CENTER) 
CATFISH FEED STORAGE FALL' 94 
HORSE SCIENCE CENTER FALL' 88 





AG RESEARCH CTR DORM FALL' 94 
(GOAT CENTER) t 














0684 Green House #2 1970 Fall '84 Fall '85 
0685 Green House #3 1970 Fall '84 Fall '85 
v.  FINANCIAL IMPLICATIONS 
Physical  Facil i t ies 
Table 18 shows the total  cost  and a breakdown of costs by 
category,  and for each year between 1984 and 1989, necessary to 
accomplish Prairie View Facil i t ies Plan,  for projects funded by 
the s tate.  A total  of $48,266,040 is  required during this period 
to complete those projects that  are needed now and that  are 
independent of any enrollment increase.  
Educational Programs 
Estimates of total  educational program costs have not been 
summarized in this preliminary plan.  Our goal has been to 
identify programs recommended for inclusion in the overall  
enhancement effort  and to estimate their  individual costs.  The 
priori t ization process,  however,  is  more complex and multiple 
factors must be taken into account in making decisions about the 
extent of actual  commitments within a given t ime frame. The 
academic planning process will  continue through the fal l  semester 
a n d  a  s u m m a r y  o f  f i n a n c i a l  i m p l i c a t i o n s  w i l l  b e  s u b m i t t e d  a s  p a r t  
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A. COSTS OF PHYSICAL FACILITIES 
EXHIBIT I 
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INSTITUTION PRAIRIE VIEW ASM UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 








Feed A 2,500 
Demolish Cattle 
Feed B 2,500 
Remove Home Eco. 












Source of Funding 
(column for each source) 
POP FUF Leg. Other 






+ • Income from sale 
1 
1 0 3  
EXHIBIT I 
INSTITUTION PRAIRIE VTEW ASM "UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 
I Project Estimated Cost 
1 General Office/ 
Classroom Building 7,550,000 
2 Engineering 
Technology Building 8,400,000 
3 Renovate Harrington 
Science Building and 
Critical Storage 
Building 
4 Repair and Extend 
Streets 
5 Install Electric 




6 Water Well and 
Distribution System 4 1 7 , 2 7 4  
7 Alumni Hall 
Foundation Repairs 
8 Alumni Hall 
Modifications 





10 Renovation of Memorial 
Student Center 800,000 
11 Sew Parking Lot A.P, 165,000 





Source of Funding 






























U . S .  
Department c 
Agriculture 
1 0 4  
EXHIBIT I 
INSTITUTION PRAIRIE VIEW A&M UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 
Year of Source of Funding 
.ority Project Estimated Cost Contract (column for each source) 
PUP PUF Leg. Other 




Swine Unit (300,000) 
Poultry Unit/ 




Irrigation Well (200,000) 
Farm Drainage 
System (95,000) 




Research Facilities $887,500 
Development of 
Athletic Field 
Complex to include 
drainage, drives, 
plantings, playing 
fields, etc. 106 
Acres. 
Landscape Project, 
Phase IV, 13.5 Acres. 
Area including 
Central Receiving 





1985 X  
700,000 1985 
1 0 5  
EXHIBIT I 
INSTITUTION PRAIRIE VIEW A&M UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 
Project Estimated Cost 
27 Demolish. Nursing 
Building 7,000 
28 Demolish Laying 
House A 1,200 
29 Demolish Laying 




















Source of Funding 
(column for each source) 
PIJF PUF Leg. Other 

















1 0 6  
EXHIBIT I 
INSTITUTION P R A I R I E  V I E W  A & M  U N I V E R S I T Y  










Phase V, 34 Acres 
in block including 
Puller Hall, Trans­
portation Center and 
Hew Engineering 
Technology Building. 
(Area around Industrial 
Education Building 
and New Engineering 
Technology Building 
not in this phase.) 2,500,000 
Landscape Project 
Phase VI, Area around 




























Source of Funding 
(column for each source) 
P T J F  P D F  Leg .  O t h e r  

















INSTITUTION P R A I R I E  V I E W  A & M  U N I V E R S I T Y  
1 0 7  
COSTS FOR PHYSICAL FACILITIES 
Proiect Estimated Cost 
Year of 
Contract 
Source of Funding 
(column for each source) 
PUF PUP Leg. Other 
BP AT Appro. As Indies 

















Phase VIII, Area 
between Avenue E 
and Avenue H,-from 
3rd Street to 5th 
Street (less area 
around Chapel and 




2,000,000 1986 X 
Landscape Project, 




Union, and extending 
from Avenue E to 
Pield House, and be­
tween 3rd Street and 
Hobart Taylor Drive. 
29.2 Acres 3,000,000 1986 X 
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EXHIBIT I 
INSTITUTION •PRAIRIE "VIEW A&M UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 
Project Estimated Cost 
Landscape Project 
Phase X, 27.3 
Acres from Drew 
to L.O. Evans and 
West to New Avenue 2,300,000 
Construction of 
Athletic Field 






















Source of Funding: 
(column for each source) 
PTJF PUF Leg. Other 











1 Laundry Fun 
1 0 9  
EXHIBIT I 
INSTITUTION PRAIRIE VIEW A&M UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 
Source of Funding 
(column for each source) 
FOE PUT Leg. Other 
BP AF Appro. As Indies:  
13 Benovate Fire & 
Security Building 
14 Landscape Project, 




15 Landscape Project, 
Phase XII, 22 
Acres between 3rd. 
Street and Waller 
Middle School and 
from Avenue E to 
the East. 




Project Estimated Cost Contract 
581,000 1986 
1,750,000 1986 X 
1,500,000 1986 X 
40,000 1986 
t 
1 1 0  
EXHIBIT I 
INSTITUTION PRAIRIE VIEW A&M UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 





including Nev 2200 
Ton Chiller and im­
provements to 
Utility Distribut­
ion System 2,500,000 
New 200 Student 
Dormitory at 
Houston Center 







Field Drive 700,000 
Agricultural Re­
search Facilities 
(5,000) Information Center 












Source of Funding 
(column for each source) 
PUF PUF Leg.  Other 










I l l  
EXHIBIT I 
INSTITUTION P R A I R I E  V I E W  A S M  U N I V E R S I T Y  
COSTS FOR PHYSICAL FACILITIES 
Project Estimated Cost 
Year of Source of Funding-
Contract (column for each source) 
PUT PUP Leg. Other 













South to Loop 
Road and between 






























1,222,000 1988 X 
1 1 2  
EXHIBIT I 
INSTITUTION PRAIRIE "VIEW A&M UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 
ority Project Estimated Cost 
Year of Source of Funding 
Contract (column for each source) 
PUT PUF Leg. Other 




road from Main 
Farm to Animal 
Research Area, 



















INSTITUTION PRAIRIE VIEW A&M UNIVERSITY 
COSTS FOR PHYSICAL FACILITIES 
Project Estimated Cost 
Year of Source of Funding 
Contract (column for each source) 
FUF PUP Leg. Other 





with one 1100 
Ton Chiller 
One New Boiler 











New Parking Lot, 
250 Cars for 
Physical Ed­
ucation and 
Stadium Parking 702,000 
Improvements to Ag­
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APPENDIX 
BUILDING INVENTORY ON RECORD AT THE 
COORDINATING BOARD (JANUARY 10, 1984) 
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